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City of Napoleon, Ohio 
255 West Riverview Avenue - P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

       
GENERAL INFORMATION 
Week of June 12, 2023 

 
 
CALENDAR  
 
MONDAY, JUNE 12, 2023 

6:00 PM – WATER SEWER COMMITTEE MEETING  
1) Approval of Minutes: April 11, 2022 

2) USG Review of South Water Tower Inspection and Future Steps 

3) Update on WWTP Construction Project 

7:00 PM – CITY COUNCIL MEETING  

D.  Approval of Minutes  
   June 5, 2023 Regular Council meeting minutes 

H. Introduction of New Ordinances and Resolutions 
1. Resolution No. 028‐23, a Resolution authorizing the expenditure of funds over fifty thousand 

dollars ($50,000) for the purpose of purchasing and outfitting two (2) replacement vehicles for 
the City of Napoleon Department of Public Works and City of Napoleon Department of Water 
Distribution Services, to award said purchase to Reineke Ford Lincoln, Inc. and to award said 
outfitting to Kalida Truck; and declaring an Emergency.  (Suspension Requested) 

J. Second Reading of Ordinances and Resolutions 
1.   Ordinance No. 024‐23, an Ordinance Amending the City of Napoleon Rules, Terms and Conditions 

Governing the Sale of Electrical Service, specifically Rule 26 Appendix A; and Declaring an 
Emergency. 

2.   Resolution No. 026‐23, a Resolution Approving the Continued Operation of the Napoleon 
Outdoor Refreshment Area (NORA); and Declaring an Emergency. 

K. Third Reading of Ordinances and Resolutions ‐ None 

L. Good of the City (Discussion/Action) 
1. Review/Approval of the Power Supply Cost Adjustment Factor for June 2023 as PSCAF three‐

month averaged factor $0.01733 and JV2 $0.048614 

2.   Second Quarter Budget Adjustments [Finance Committee meets June 26, 2023] (direct Law 
Director to draft legislation) 

3.   Accept Donation to the Parks and Recreation Department from Anonymous Donor. 

M. Approve Financial Reports 

MEETINGS CANCELED FOR JUNE 12TH 
1. Electric Committee 
2. BOPA  
3. Municipal Properties, Building, Land Use and ED Committee 
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Tuesday, June 13, 2023: 

1. Records Commission meeting – Tuesday, June 13, 2023 at 8:00 am 

2. Board of Zoning Appeals meeting – Tuesday, June 13, 2023 at 4:30 pm 

3. Planning Commission ‐ Canceled 
 
Friday, June 16, 2023: 

1. Healthcare Cost Committee meeting – Friday, June 16, 2023 at 8:00 am 

INFORMATIONAL ITEM(S) 
1. AMP Weekly Update – June 2, 2023 

 
 
 
 
 
 
 



 

JUNE 2023 
Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 

       1 2 3

  4  5 6 7 8 9 10

 

7:00 pm  
City Council Meeting 
 

6:00 pm  
Park and Rec Board 

6pm 
Arbor Day Celebration 
@Picket Fences        

  11  12 13 14 15 16 17

 

6:00 pm ‐ 
Water/Sewer Comm. 

7:00 pm –  
City Council Special Mtg
   

8:00 am ‐ 
Records Commission 

4:30pm ‐ 
Board of Zoning Appeals
 

   

8:00 am ‐ 
Healthcare Cost Comm. 

   

  18  19 20 21 22 23 24

 

 
City Offices Closed  

Juneteenth 
   

         

  25  26 27 28 29 30

 

6:30 pm Finance and  
Budget Committee 

7:30 pm Safety and 
Human Resource 
Committee 

4:30 pm  
Civil Service Commission

6:30 pm  
Parks and Rec Board 
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City of Napoleon, Ohio 
WATER, SEWER, REFUSE, RECYCLING & LITTER COMMITTEE 

MEETING MINUTES 
Monday, April 11, 2022 at 7:00 pm 

 
PRESENT 
Committee Members  Dr. Dave Cordes-Chair, Lori Siclair. Ross Durham 
BOPA Members Jeff Comadoll-Chair, Rory Prigge 
City Manager Joel Mazur 
WWTP Superintendent Jeremy Okuley 
Dir. Public Works Chad E. Lulfs, P.E., P.S. 
Operations Supt. Jeff Rathge 
Recorder Roxanne Dietrich 
ABSENT 
BOPA Member Mike DeWit

 
CALL TO ORDER 
Dr. Cordes, Chair of the Water, Sewer, Refuse, Recycling and Litter Committee called the meeting to order at 7:00 pm. 

APPROVAL OF MINUTES  
In the absence of any objections or corrections, the minutes from the December 13, 2021 meeting were approved.  

UPDATE ON THE WASTEWATER TREATMENT PLANT IMPROVEMENTS PROJECT 
 
UPDATE ON WWTP CONSTRUCTION PROJECT 
Okuley reported there has been quite a bit of work done in the sludge dewatering building over the last 
couple of months to get the screw presses up and running.  A couple of digester covers were removed, the 
return pipe to the EQ basin has been installed and we are in the process of installing conveyors in the screw 
presses.  There was a delay in getting the conveyors.  The screw presses should be done in the next month or 
so.  Some walls were poured at the new headworks building.  Most of the work has been done inside the 
screw press building.  Mazur said concrete work at the headworks building has started.  Now that the 
weather has broken, it is likely more work will be going on.  There are components where certain things have 
to be phased in for the screw presses to be up and running and working.  Okuley added we are starting to 
receive quite a few pieces of equipment and things are starting to move along.  Mazur stated the biggest 
component is material delays and things that are outside of everyone’s control.  The contractor asked for an 
extension for dewatering operations, and we agreed to it since it was due to circumstances out of anyone’s 
control.  Dr. Cordes asked if the delays were chemical or mechanical in nature, for the extension.  Mazur said 
it was delivery in nature.  Okuley stated it was getting the conveyors onsite.  The rental screw press will be 
gone tomorrow.  We have storage capacity in the old plant in the digesters but, if they fill up, we have to 
figure out what we are going to do.  We have been talking about getting a GEO textile bag.  Okuley explained 
it is a stop gap measure in case we do not have enough storage capacity before the screw presses are up and 
running so we have somewhere to put the sludge.  Mazur said it is not an expensive item, we are trying to 
work it out with the contractor, the biggest problem is the amount of space it takes up and the amount of 
time it takes to dewater.  Durham asked the screw press rental was a hefty expense, wasn’t it?  Okuley 
replied it was $8,150 a month.  There are two ways to look at that, it saved a lot of time and money in sludge 
hauling because how dry it gets the sludge and then we did not have to haul nearly as much sludge to the 
landfill.  The GEO textile bag is not nearly as good but, is a short temporary inexpensive solution.  Durham 
asked with the completion date extended four days is there much of a cost difference?  Okuley said the 
overall completion date was extended in one of the change orders for four days and do not think it will be a 
huge deal.   Mazur continued to an update on the change orders.  The original contract was $11.3 million.  
The total in change orders to date is $106,800.  The biggest change is in the electrical work for the digesters 
at the watering building.  Lulfs said that was deceiving in the original design as there were a few components 
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of the plant that were not included in the calculation for the electrical load.  Had those been included, the 
wire size would have been larger to begin with.   Mazur stated we factored into our rates a total project cost 
of $14.7 million, the original bid was $11.3 million with a 10% contingency factored in.  As of now, the total in 
change order costs is less than 1% of the total contract.   Typically, we see the most change orders at the 
front of the contract.  Certain things will be phased in over a period of time so can still operate.  We are a 
little bit behind but that is par for what is going on in the nation.   Comadoll asked if the mound by the old 
DT&I if that will be coming out?  Mazur said we did acquire land on St. Rt. 424 by the plant; tree clearing was 
done and stone from the crush pile was used.  Hopefully this will help cut out traffic going in and out of the 
neighborhood. 

 
ADJOURNMENT 
Motion:  Siclair  Second:  Durham 
to adjourn the Water, Sewer, Refuse, Recycling & Litter Committee at 7:11 pm 
 
Roll call vote on the above motion: 
Yea-Siclair, Durham, Dr. Cordes 
Nay- 
Yea-3, Nay-0.  Motion Passed. 
 
 
Approved 
 
 June 12, 2023 __________________________________ 
                                              Dr. Dave Cordes - Chair                                                           
 
 
  
                                                                                                 
 
 
 
       





 

City of NAPOLEON, Ohio 
Wastewater Treatment Plant 

735 E. Washington St. P.O. Box 151, Napoleon, OH  43545 
Phone:  419-592-3936 

 

Memorandum 
 
To: Andrew Small, City Manager 
Chad Luffs, Director of Public Works   
From: Jeremy Okuley, WWTP Superintendent  
Date: 6-12-2023 
Subject: Water and Sewer Committee Update 
 
              2021 Wastewater Treatment Plant Improvements 
 

1. The new headworks building is nearing completion and startup is 
scheduled for the week of July 10th. 

 
2. The new recirculation building/primary settling tank are moving 

along nicely, and we expect startup on them later this summer. 
 

3. The only equipment that is currently not on site is the           
digestor sludge mixing pumps. The last update we received                                        
was that they will ship on June 12th. 

 
4. The new generator for the plant is installed and we expect startup 

on it to happen soon. 
 

5. There have been many other important items completed including 
underground pipe work, new equipment installation, And electrical 
upgrades.  

 
6. The original contract bid was $11,317,000.00. Approved change 

orders to date are $412,320.10 for a total contract value of 

$11,729,320.10. 

 
Kirk Brothers Construction Key Milestones  

Dewatering operational by March 23, 2022-Met deadline. 

Construction completion by September 28th, 2023.  

Wastewater Superintendent 
Jeremy Okuley 
Chief Operator 
Mike Wenner 
Operators 
Kent Bacon 
Stewart Graf 
Jason Kupfersmith 
Rob Nagel 
  



 

 

  
  
  

 
 
                Van Hyning Pump Station Replacement 
 
Construction for the new Van Hyning pump station is nearing completion and 

startup is scheduled for June 15th. 
 
 
              Palmer Ditch Pump Station Improvements 
The plans will be available on June 14th with the bid opening scheduled for July 

12th, and the deadline for completion will be March 31st, 2024. 
 
 
 
 







 

U:\~ My Files\- RECORDS CLERK\2023\06 05 2023\06 05 2023 City Council Minutes.docx 
 1 

City of Napoleon, Ohio 
CITY COUNCIL MEETING MINUTES 
Monday, June 5, 2023 at 7:00 pm 

 
PRESENT 
Council Members  Joe Bialorucki- Council President, Ross Durham- Council President Pro-

Tem, Daniel Baer, Ken Haase, Dr. David Cordes, Robert L. Weitzel 
Mayor Jason Maassel 
City Manager   J. Andrew Small  
Law Director   Billy Harmon 
Finance Director  Kevin Garringer 
City Staff    Chad E. Lulfs, P.E., P.S. – Director of Public Works  
    Jeff Weis – Water Treatment Plant Superintendent 
    Jeremy Okuley- Wastewater Treatment Superintendent  
    Brian Okuley – Operations Superintendent 
    Dave Bowen – Fire Chief 
    Dave Mack – Chief of Police  
Others     News- Media  
Acting Recorder   Roxanne Dietrich 
Absent              
Councilmember   Molly Knepley 
                            
CALL TO ORDER  
Council President Bialorucki called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance.  

CONSIDERATION OF REPUBLICAN PARTY NOMINATION TO VACANT COUNCIL SEAT 
City Manager Small stated the Henry County Republican Central Committee interviewed two candidates 
to fill the vacant council seat position when Lori Siclair left.  The candidate chosen was Robert Weitzel 
and we present to Council for approval Robert Weitzel.  Bialorucki congratulated Weitzel on the 
nomination from the Republican Party Central Committee and asked, what makes you want to be a 
member of city council?  Weitzel replied, I spent an awful amount of time in service for the city and the 
citizens of Napoleon and now I sit at home thinking about what else could I do.  I’ve spent a great deal of 
time watching the council meetings virtually and I think I have something to add to this discussion.  This 
opportunity came and I thought maybe I’d give it a try. 
Harmon pointed out that Siclair was also a member of the Electric Committee, the Water/Sewer 
Committee and the Municipal Properties Committee.  We will need someone for those positions as well.    

Motion:  Baer Second:  Durham 
to accept the nomination of Robert L. Weitzel from the Henry County Republication Central Committee 
to fill the vacant council seat. 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer 
Nay- 
Yea-5, Nay-0.  Motion Passed. 
 
Mayor Maassel swore in and gave the Oath of Office to Robert Weitzel.  Maassel asked Weitzel if he had 
any comments.  Weitzel stated, the last time I stood on this side of the bar, I had a position that I was 
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comfortable in, I had what I felt was some confidence and now I feel like I’m in algebra class.  We will 
have to see how this goes as this is not my ocean, my ocean was totally different.  Maassel said the nice 
thing is you have all kinds of people that can help you in this ocean. 

Bialorucki stated we do have the council committees to discuss.  We usually just put the new person in 
to finish up the year, but we do have the option to make changes now or just wait.  Harmon replied 
however you would like, the easiest would be to insert Councilperson Weitzel into the positions where 
Siclair was.  She was the chair of the Electric Committee and a member of the Water and Sewer and the 
Municipal Properties Committees.  Baer commented to me that would be the easiest and in January we 
will have even more changes with this council and then we can reorganize all the committees.  Maassel 
noted the easiest way is to slide in with the exception of the Tree Commission.  Tradition is junior 
member gets the Tree Commission, that is Dr. Cordes’ seat, so that is up to him.  Dr. Cordes said I have a 
lot more experience in the electrical department and would possibly like to move to the electric 
committee.  I understand what you are saying about the end of the year, but I have a lot of experience 
in the electrical department and I think Bob Weitzel has a lot of experience working with the budget.  It 
might possibly be worth a shuffle, if we want to wait until the end of the year it is perfectly fine with me 
but I think both would lie a little better if we change that up.  Maassel explained we cannot change one 
position.  If we take Dr. Cordes off of water to electric, now Weitzel is on water twice.  Dr. Cordes said I 
was saying Finance and Budget because he has a lot more experience working with finance and budget 
stuff than I do.   Maassel said now you are changing two things, right now Mr. Weitzel would be chair of 
the Electric Committee and would be chair-chair (Dr. Cordes is now chair of the Water/Sewer 
Committee).  Bialorucki said going back to the Tree Commission.  Dr. Cordes said, he can have that.  
Small stated that is a very, very dedicated group of volunteers that have faithfully served on that 
commission for a long time and they work hard.  

Motion:  Haase  Second:  Baer 
to keep the Committees of Council as listed with Weitzel filling in for Siclair and having Weitzel replace 
Dr. Cordes on the Tree Commission. 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer 
Nay- 
Yea-5, Nay-0.  Motion Passed. 
 
APPROVAL OF MINUTES 
The minutes from the May 15, 2023 City Council meeting were approved as presented. 

CITIZEN COMMUNICATION 

REPORTS FROM COUNCIL COMMITTIES 
The Finance and Budget Committee did not meet on May 22, 2023 due to lack of agenda items. 

Chair Baer reported the Safety and Human Resources Committee met on May 22, 2023 and at that time 
they did a review of the EMS costs and revenues with the townships, HSCJAD and the Village of Florida 
and all seemed well at that point.  We also heard a presentation from the Police Chief on the Northwest 
Ohio Special Response Team and at this point there is more research going on into our involvement with 
that project.  

  



 

U:\~ My Files\- RECORDS CLERK\2023\06 05 2023\06 05 2023 City Council Minutes.docx 
 3 

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS 

Ordinance No. 024-23 – Amending City of Napoleon Electrical Service Rule 26  
Council President Bialorucki read by title, Ordinance No. 024-23, an Ordinance Amending the City of 
Napoleon Rules, Terms and Conditions Governing the Sale of Electrical Service, specifically Rule 26 
Appendix A; and declaring an Emergency. 

Motion:  Durham Second:  Haase 
to approve First Read of Ordinance No. 024-23 

Small stated Rule 26 is  regarding the fees, specifically pole attachments. When we were reviewing the 
attachment agreements and prices because we had a new vendor wanting to utilize some of our poles, 
we discovered that some of the numbers were outdated.  The pole attachment fees and the current 
electric service rules are from 2005 but they do allow for a price adjustment per the consumer price 
index.  Putting those numbers together, this legislation allows for the rule change to reflect the numbers 
for 2023.  It’s going from $7.50 per attachment within a foot space to $11.70 and from $12.00 per 
attachment in a space greater than one foot to $18.72.  Other than that, there no other changes to the 
rules.  Haase asked if this will be adjusted annually to keep with the consumer price index.  Small replied 
unless it is brought back to Council to be adjusted every year, I do not know that it will be. The next time 
we would have someone come and want to attach to a pole, it would be reviewed and probably 
updated per the CPI at that date. That would be my recommendation rather than bringing it back every 
year.  Dr. Cordes asked if something happens like an accident to a pole and the pole gets shirred by a 
car, who is going to be responsible for any damage to the attachment on the pole?  Would we be 
responsible for that because they were renting from us and attached to our pole and our pole failed or 
would they be responsible for it themselves?  Small replied, these are reattachment agreements. In the 
contract for the pole attachments they are completely responsible it allows them 30 days to reattach to 
the new pole and after that we can charge them time and material plus 10%.  Dr. Cordes said so even if 
their equipment gets damaged on a pole it is their responsibility?   Small responded that is exactly right.  
Garringer said if that typically happens that becomes an insurance claim and we would bill them 
accordingly and we have done that several times.  

Roll call vote to approve first read of Ordinance No. 024-23: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
Resolution No. 025-23 – Palmer Ditch Pumping Station Project 
Council President Bialorucki read by title, Resolution No. 025-23, a Resolution Authorizing the 
Expenditure of Funds in Excess of Fifty Thousand Dollars ($50,000) for a project known as the Palmer 
Ditch Pumping Station Project, which was not included in the 2023 Master Bid List; Resolution No. 068-
22 and Authorizing Competitive Bidding in regard thereto; and declaring an Emergency. 

Motion:  Durham Second:  Haase 
to approve First Read of Resolution No. 025-23 

Lulfs explained this project was included in the Wastewater Department’s 2023 budget.  The Palmer 
Ditch pumping station serves the entire southside, collects the sewage for the southside and pumps it to 
the plant.  This was mistakenly omitted from the master bid list so we need separate legislation to get 
your approval to be able to put this project out to bid.  Because of the long duration to get some of 
these pumps and valves that are involved in this project, we are requesting suspension so that we can 
get the project out as soon as we can, get the contract awarded and get the parts ordered because we 
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know there’s going to be some lead time on some of the parts.  A portion of the parts we were able to 
order ourselves under the $50,000 threshold because there was money available in the budget, but 
others will be work performed by the contractor that we can’t do and some other specialty items that 
will have be performed by the contractor, those would be included in what’s under the umbrella in this 
legislation.  This is a project that was budgeted and omitted from the master bid list. Maassel confirmed 
it is designed, if we do this tonight, approve to bid, will it break ground this year or will it be 2024, 2025?  
Lulfs said I think we can start this project this year.  In fact, if you are willing to pass this legislation under 
suspension, under discussion/action we have everything ready for approval to advertise this week.  

Motion:  Haase  Second:  Durham 
to suspend the rules requiring three readings of Resolution No. 025-23 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 

Roll call vote pass Resolution No. 025-23 under Suspension and Emergency 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 

Durham asked if our limit was set at $75,000 instead of $50,000, would you have been able to order 
everything?  Lulfs responded we would still have to hire somebody to perform the work. The engineer’s 
estimate on the project is $125,000 for what is being bid. We may have been able to order all the 
materials but still would have to hire a contractor. Garringer added the state’s limit is at $50,000 so we 
could not have raised that anyway.  Durham noted we just went up to $50,000 last year from $25,000. 
 
Resolution No. 026-23 – Napoleon Outdoor Refreshment Area (NORA) 
Council President Bialorucki read by title, Resolution No. 026-23, a Resolution Approving the Continued 
Operation of the Napoleon Outdoor Refreshment Area (NORA); and declaring an Emergency. 

Motion:  Durham Second: Dr. Cordes  
to approve First Read of Resolution No. 026-23 

Small explained this legislation is required for the NORA continuance.  It must be renewed every five 
years other than that there are no changes.  It was brought up at the last meeting whether or not we 
could go to two cups versus one and that legislation had already been passed back in 2018 so we do 
already have two cups.  Harmon said no one remembered it was legislation number 051-18 where we 
changed from one cup to two cups.  Small stated with that said, we will submit the continuance.  Baer 
asked the Police Chief, have there been any problems with NORA over the last several years?  Chief 
Mack replied “not a one”. 

Roll call vote to approve Resolution No. 026-23 on First Read 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
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Ordinance No. 027-23 – Levy Special Assessments Northwest Ohio Advanced Energy Improv. District 
Council President Bialorucki read by title, Ordinance No. 027-23, an Ordinance Authorizing the City of 
Napoleon, Ohio to Levy Special Assessments for the purpose of Acquiring, Constructing and Improving 
Certain Public Improvements in the City of Napoleon, Ohio in Cooperation with the Northwest Ohio 
Advanced Energy Improvement District; and declaring an Emergency. 

Motion:  Durham Second:  Haase  
to approve First Read of Ordinance No. 027-23 

Small stated this is the last piece of legislation in regard to the property assessed Clean Energy Program 
or the PACE Program put out by the Toledo Port Authority. As you may recall, the first piece of 
legislation was passed in April by this body and allowed the Northwest Ohio Advanced Energy 
Improvement District to enter into a contract or a PACE Agreement with ThermaDuct or the Oakwood 
Partners. The second piece of legislation which is under second read tonight, allows us to proceed with 
the project in coordination with Northwest Ohio Advanced Energy Improvement District.  This third and 
final piece of legislation allows us to levy the special assessments in cooperation with the district.  They 
would like all of these passed by June 20, 2023 which is the next council meeting.  So, I would ask that 
not only this piece of legislation but also the one under second reading tonight both be passed under 
suspension.  All three pieces are in regard to the PACE grant so we have achieved a number of reads on 
all these.  Harmon added this will be our fifth read on this topic.  

Motion:  Weitzel Second:  Haase 
to suspend the rule requiring three reading of Ordinance No. 027-23 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 

Roll call vote pass Ordinance No. 027-23 under Suspension and Emergency 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 

SECOND READING OF ORDINACES AND RESOLUTIONS 

Ordinance No. 023-23 – Northwest Ohio Advanced Energy Improvement District 
Council President Bialorucki read by title Ordinance No. 023-23, an Ordinance Authorizing the City of 
Napoleon, Ohio to Proceed with the Acquisition, Construction and Improvement of Certain Public 
Improvements in the City of Napoleon, Ohio in Cooperation with the Northwest Ohio Advanced Energy 
Improvement District; and declaring an Emergency. 

Motion:  Haase Second:  Durham 
to approve Second Read of Ordinance No. 023-23 

Small reported this is the ordinance that allows for the coordination with NW Ohio Advanced Energy 
Group and again, I would ask for suspension on this. 

Motion:  Weitzel Second: Durham 
to suspend the rule requiring three readings of Ordinance No. 023-23 
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Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
Durham said I know this is the last piece of legislation, the amount noted in the legislation, the $1.18 
million, whose responsibility is it to pay that back or is it just whoever purchases that property?  
Garringer responded what I understand of that and I wanted to reiterate that when that gentleman 
came in and talked to us, we are not on the hook for any of this.  If it fails, it fails, it is between that 
entity and them. We are just basically the go-between.  What is going to happen through the next 
fourteen years will be assess those under the tax rules.  The money paid to the city will create a special 
fund for that but the fund will basically be in and out.  To me, the key of that would be, if you look at 
page 31, there is a little side note there that the Henry County Auditor may impose a special assessment 
collection fee so they will end up paying 3% more on top of that but that is not our concern. If they fail 
to pay it, and then they bill the city for that remaining part we are not responsible for that and I did ask 
directly if there was ever any of these that were not successful and they told me; yes, they have had 
some where they did not get paid.   The default is on the signer of the note which is not the city.  
Bialorucki asked if we can collect a little bit of money for doing the set up and pass-through, did you 
ever get an answer on that?  Garringer said my suggestion would be, moving forward that we do 1/4%.   
We are doing some work and not getting paid for it directly as this is disguised under economic 
development.  We may and most likely will end up getting a business into that building that has ten to 
fifteen jobs and then we would get income tax from that but there is no guarantees.  Bialorucki asked 
we wouldn’t need to put that into the ordinance today, if you want to, we can just charge for that.  
Garringer noted you passed it with suspension so it is already done and gone.  If another one comes 
forward, that would be a discussion point again, there are no guarantees on this. I’m pretty sure 
somebody will move in there, I’m pretty sure we will get jobs out of it and they will pay income tax. 
There is nothing tied to it that they would do that anytime soon.  Harmon it might be a good idea to feel 
this out and see how it goes first.  There are some potentials here for economic development, there are 
also potentials for energy savings and for conservation environmental stewardship and so on that are 
important as well.  So, it might be a good idea to see how the first one goes and then we can start 
making decisions on whether we charge fees going forward.  Small I would argue that with any 
economic development deal, regardless what it is, if it’s a TIF, CRA, something to the energy 
improvement district, there is going to be some cost to the city and every city does it.  Is there a cost 
involved for us to handle this, absolutely.  I think it is minimal compared to some of the benefits that we 
may get from this.  Durham agreed, saying “I consider this an investment”.  Garringer restated I’m going 
to be confident that we get jobs out of this. They can turn around and just have this building empty and 
sell it for more money and then maybe we gain it in ten years, who knows that.  With economic 
development there is no guarantees.  Typically like a CRA it’s tied to a job and if they don’t adhere to 
those rules of certain incomes or certain jobs, the CRA can be removed.  I have faith that they are going 
to create at least ten jobs.  

Roll call vote pass Ordinance No. 023-23 under Suspension and Emergency 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
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THIRD READING OF ORDINACES AND RESOLUTIONS 

Resolution No. 021-23 – Electric Department Digger Truck 
Council President Bialorucki read by title, Resolution No. 021-23, a Resolution Authorizing the 
Expenditure of Funds in Excess of Fifty Thousand Dollars ($50,000) for the Purpose of Purchasing a 
Vehicle for the City of Napoleon Electric Department, and to award said Purchase to Utility Truck 
Equipment; and declaring an Emergency. 

Motion:  Durham Second:  Haase 
to Pass Resolution No. 021-23 on Third Reading 

Small stated this is the third and final reading for the digger derrick that the Electric Department would 
like to purchase.  As this is under emergency, if it is passed tonight then we will follow through to get the 
paperwork done and the truck delivered. 

Roll call vote to pass Resolution No. 021-23 on Third Read 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 

GOOD OF THE CITY (Discussion/Action)  

Approve Specifications and go out to Bid for the 2023 Street Striping Project 
Lulfs stated as you will recall from the budget, we requested a budget amount of $130,000 for street 
striping for 2023.  Every odd year we stripe the entire city.  In the past those costs have been going up, I 
think last time we spent $122,000. The estimate is $130,000 and we have had two companies already 
call and inquire when we were going to get this project out that was my fault for working from home for 
a little while.  We are requesting approval of the bid documents and we will get this project out to bid. 

Motion:  Baer Second:  Haase 
to approve the bid documents for the 2023 Street Striping Project and put the project out to bid 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
Approve Specifications and go out to Bid for the 2023 Sanitary Sewer Cleaning Project 
Lulfs reported the EPA passed a mandate that requires all cities in Ohio to clean every foot of mainline 
sanitary sewer in the city on a ten-year cycle.  We have been doing that for the past eight years and we 
are now on year nine.  Generally, in the past when we have bid these out we bid them as multi-year 
projects.  What we are requesting is approval of these specifications to bid year 9 and year 10.  Year 9 
for 2023 our budget for this project is $100,000.  We will review the bids and make a recommendation 
to approve the lowest and best.  The bid for 2024 we will have numbers, but we will bring it back in 
2024.  What that does is allow us to have continuity with contractors because these actually begin in 
videos and there is software involved so we try to limit the number and types of software we are 
required to use as they don’t all use the same type.  Approval would allow us to get the 2023 sanitary 
sewer cleaning project out to bid. 

Motion: Durham  Second:  Dr. Cordes 
to approve the bid documents for the 2023 Sanitary Sewer Cleaning Project and put the project out to 
bid. 
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Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 

Approve Specifications and go out to Bid for the 2023 Palmer Ditch Pumping Station Improvements 
Project 
Lulfs stated earlier you passed the legislation; this is approval of the bid documents and specifications to 
perform the Palmer Ditch Pump Station Upgrade.  Haase asked didn’t we do something on Palmer Ditch 
like six years ago?   J. Okuley explained there was a failure.  Lulfs continued we had a failure in 2021 and 
there were some emergency repairs done in 2022.  That would have been controls and this project is for 
the pump and valves.  

Motion:  Durham Second:  Baer 
to Approve the Specifications for the 2023 Palmer Ditch Pumping Station Improvements project and put 
the project out to bid 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
Approval for Fire Department to Apply for the Henry County Fire Grant 
Chief Bowen explained last Thursday the Henry County Commissioners made an announcement that 
they are going to offer a county-wide grant for the Fire Departments not to exceed $90,000 worth of 
ARPA money that the commissioners have.  If approved, we are going to apply for a portion of that.  
There most likely will be some kind of match, depending on how many entities apply for the grant.  If 
there are only a couple, we may get fully funded.  If all ten departments apply, we may only get a small 
portion of it.  I have talked with both the City Manager and Finance Director about what we would like 
to get with this and have their blessings to come forward and get approval from City Council.  Bialorucki 
asked if there is anything in mind that you would like?  Chief Bowen responded with the Police 
Department upgrading their dispatch CAD, we are looking at following along with that so we can see live 
time what is going on.  What that does for us too is with the county fire departments all going on the 
same channel again, all of our EMS calls are going to be on the same as everybody else and with this 
central square, we will be able to push the button and we will be able to stay off the radio for any single 
unit response.  Any larger responses we still will need radio time, but for the remote EMS calls, we can 
stay about 90% off the radio through session dispatch.  That will bring up live times and it will show 
them when we are in route, when we are out to the hospital and it integrates with our reporting 
program too so all our times and dispatch information will automatically upload.  This will save our 
members time when doing their reports. 

Motion:  Durham Second:  Haase 
to approve the Fire Department to apply for the county-wide grant being offered by the Henry County 
Commissioners  

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
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Purchase/Outfitting of Operations Department Small Dump Truck and Water Service Truck  
Lulfs stated included in the 2023 Operations budget was $190,000 for a small dump truck for the Street 
Department and $181,000 for a water service truck.  These will come out of the respective funds. We do 
have a quote from a vendor that is willing to sell us the chassis below the state contract price; however, 
it is still over $50,000.  Kalida Truck has outfitted every truck in our fleet, so we are also requesting that 
legislation includes waiving the bidding process so our trucks remain similar.  At this point we are 
requesting the Law Director be directed to draft the legislation so we can get these trucks coming.  
Maassel noted good savings.  Lulfs responded I give my new Operations Superintendent all the credit.  
We are almost $53,000 under on one and $22,000 on the other one. 

Motion:  ross  Second:  Haase 
to direct the Law Director to draft legislation for the purchase and outfitting of the two Operations 
Department truck 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
Condition of Southside Water Tower (refer to Committee) 
Small stated there are two items we would like referred to the Water and Sewer Committee.  First is the 
south water tower.  There is an utility services group that would like to make a presentation on the 
services they could provide for us and also about the inspection that was completed on the south side 
water tower.  In addition to that, Jeremy Okuley would like to give an update on the Wastewater 
Treatment Plant Construction project at the meeting too.  Weis added we do not want the condition of 
the south tower to get to the point the north tower got to.  So, we had a company come in to do an 
inspection on the south side tower. 
 
Council President Bialorucki referred the items: Condition of the Southside Water Tower and Update on 
the Wastewater Treatment Plant project to the Water, Sewer, Refuse, Recycling and Litter Committee. 
 
Accept Donation of $1,530 from the Chamber of Commerce to the Police Department for the Summer 
Youth Program 
Chief Mack stated this originally came from the Eagles who donated to the Chamber to give to the Police 
Department for all seven of our summer youth programs that we have set up.  Maassel asked if this 
includes Safety City?  Mack responded Safety City is primarily funded by the Parks Department and has 
its own funding and receives a donation through United Way.  Bialorucki asked Chief Mack to send out 
the dates on all seven of the summer youth programs.   

Motion: Haase Second:  Dr. Cordes 
to accept the donation from the Chamber of Commerce to the Police Department 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
AROUND THE TABLE 
Garringer – I have nothing. 

Dr. Cordes -  welcome to Council Bob. 
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Haase - Welcome to our little group. 

Durham – Welcome Bob.  We have a great team and think you will be a great addition.  So excited to 
work with you. 
Jeff Weis I’m glad you are here.  There have been numerous comments on the water. I saw a post today 
on social media, can you address that for us.  Weis explained treating off the Maumee River isn’t always 
easy, there are so many parables that come into play with what we are experiencing.  Unfortunately, we 
can’t just shut off the pumps and pull off the reservoir.  It’s not anything harmful, we will work through 
it, the water is safe to drink.  We are talking with Wauseon right now.  Small added that was the 
discussion Weis, Graham and I had today regarding the water, it is just not moving, it has not been 
stirred up and we are not sure it is going to be 100% better coming from Wauseon.  Weis added most of 
the time when we get in this kind of spell, we usually have moving water.  My staff is getting it figured 
out and will push through.  Small noted it tests fine in every respect, it just tastes and smells funky, it is 
perfectly safe to drink.  Durham said I appreciate the notice put out and appreciate your staff ensuring 
that everything is still safe.  Thank-you, we really appreciate it. 

Mayor. We need to update the social media page. The city website reflects Rathge as the Operations 
Superintendent and now that he is officially retired that needs fixed. 
I was at the City pool last night and the pump for the curly q slide is still not working, do we have an 
update.  Small explained that was completely jammed up after the winter and we actually snapped 
some things trying to figure it out, it was that jammed.  The purchase order has been issued and we 
anticipate approximately a two-week delivery on that.  Our hope is to have that up and running prior to 
the July 4th holiday.  Maassel continued, our next council meeting is scheduled for Tuesday, June 20th 
because June 19th is Juneteenth.  Can we change that?  Harmon explained Council can suspend the rules 
as it has in other situations.  Maassel said it would be a special meeting, right?  Harmon replied I don’t 
know you would necessarily call it a special meeting.  The council rules state you shall meet on the 
following day is the rule Council has in place and can suspend if they wish.  Maassel said he is in favor of 
moving the meeting to Monday, June 19th.  Bialorucki and Durham will be at the APPA conference in 
Seattle and will not be at the meeting.  Durham asked who would run the meeting?  Harmon replied 
council would have to figure out who would run the meeting.  If there are only four present, you cannot 
vote on anything with emergency or suspension.  Bialorucki stated we can meet on Monday, June 26th.  

Motion:  Dr. Cordes  Second:  Baer 
to the suspend council rule and have the City Council meeting on Monday, June 19th at 7:00 pm 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
 
Dr. Cordes asked the pump at the swimming pool that is being replaced, is the maintenance cost close 
to what we thought it was going to be for the cost to maintain the pool?  Are the costs higher than we 
expected?  Small responded I do not have an answer for your specific question.  I know we have 
incurred some costs we did not anticipate, pumps to be replaced in the third year. Dr. Cordes asked if it 
is covered?   Small said we are pursuing the warranty on that. Dr Cordes asked if that is part of a design 
flaw, is it going to be a recurring cost?  Small replied I don’t believe so, we are still working through 
some issues.  In terms of reoccurring costs, I don’t believe any of these major items will be reoccurring 
costs year after year.  Think we had some bad equipment, and we are replacing it with better equipment 
and trying to get warranty coverage.  It doesn’t matter if it is the old pool or the new pool, the first 
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couple of weeks of operation you are going to find something.  That is probably when 90% of your 
problems are. 

Baer - Welcome Mr. Weitzel. 

Weitzel - Thank you all for having me. 

Harmon - Welcome to you Bobby, good to see you. 

Small - Arbor Day celebration is this Wednesday evening.  

Bialorucki - Welcome Bobby. If you have any questions, feel free to reach out. We’d be happy to help 
you. 

APPROVE PAYMENT OF BILLS 
In the absence of any objections or corrections, the payments of bills were approved. 

ADJOURNMENT 
Motion:  Durham Second:  Dr. Cordes 
to adjourn the City Council meeting at 8:03 pm. 

Roll call vote on the above motion: 
Yea-Dr. Cordes, Haase, Durham, Bialorucki, Baer, Weitzel 
Nay- 
Yea-6, Nay-0, Motion Passed. 
  
Approved 
 
June 12, 2023          
       

Joe Bialorucki, Council President 
 

       
Jason Maassel, Mayor 

 
       

Recorder 
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RESOLUTION NO. 028-23 

A RESOLUTION AUTHORIZING THE EXPENDITURE OF 

FUNDS OVER FIFTY THOUSAND DOLLARS ($50,000) FOR THE 

PURPOSE OF PURCHASING AND OUTFITTING TWO 

REPLACEMENT VEHICLES FOR THE CITY OF NAPOLEON 

DEPARTMENT OF PUBLIC WORKS AND CITY OF NAPOLEON 

DEPARTMENT OF WATER DISTRIBUTION SERVICES, TO 

AWARD SAID PURCHASE TO REINEKE FORD LINCOLN, INC. 

AND TO AWARD SAID OUTFITTING TO KALIDA TRUCK; AND 

DECLARING AN EMERGENCY 

  
 WHEREAS, the purchase of replacement City of Napoleon Department of Public 
Works and City Water Distribution Services vehicles was included in the 2023 Master 
Bid Resolution passed by Council on December 12, 2022, Resolution No. 068-22; and, 
 WHEREAS, the cost to purchase and outfit said vehicles exceeds fifty thousand 
dollars ($50,000); and,  
 WHEREAS, the Reineke Ford Lincoln, Inc. current quoted cost for the requested 
replacement vehicles is lower than the State Contract current quoted cost; and, 
 WHEREAS, the requested replacement vehicles will not be equipped with the 
proper and necessary outfitting, therefore the City of Napoleon desires to award the 
outfitting of the vehicles to Kalida Truck; and, 
 WHEREAS, Kalida Truck was included in the City Reoccurring Costs Vendor 
List, Resolution No. 069-22, for the year 2023; and, 
 WHEREAS, the City of Napoleon desires to award the purchase of outfitting the 
vehicles to Kalida Truck based on Kalida Truck’s historical knowledge of the City fleet 
of vehicles, as well as other factors including location and cost; and, 
 WHEREAS, Section 106.04 of the City of Napoleon Codified Ordinances 
provides that “when the City may otherwise be required by the laws of Ohio, ordinance 
or resolution, to make any purchase or contract of any type of property or services, or 
contract for purchases or services by competitive bid, the proposal process, or quality 
based selection process, Council may eliminate the necessity therefor in the best interest 
of the City, as determined in the sole discretion of Council by a majority vote of the 
current members of Council[;]” and, 
 WHEREAS, based on all the foregoing, it is the opinion of this Council that it is 
in the best interest of the City of Napoleon to eliminate the necessity for competitive 
bidding, as permitted in Article VI, Section 6.05 of the Charter of the City of Napoleon 
and Section 106.04 of the City of Napoleon Codified Ordinances; Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City of Napoleon authorizes the expenditure of funds in 
excess of fifty thousand dollars ($50,000) to purchase and outfit replacement vehicles for 
the City of Napoleon Department of Public Works and Water Distribution Services, as 
included in the 2023 Master Bid Resolution, Resolution No. 068-22.  Further, Council 
finds it to be in the best interest of the City to eliminate the necessity for competitive 
bidding. 
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            Section 2. That, due to the lowest and best price, Council finds it to be in the 
best interest of the City to eliminate the necessity of competitive bidding for the purchase 
of said vehicles. 
            Section 3. That, the City of Napoleon authorizes the City Manager on behalf 
of the city of Napoleon to enter into a contract with Reineke Ford Lincoln, Inc. for the 
purchase of said vehicles. 
            Section 4. That, the City of Napoleon further authorizes the City Manager on 
behalf of the City of Napoleon to utilize Kalida Truck for the purchase of software, 
materials, supplies or other articles for which the City Department of Public Works and 
Water Distribution Services has need pursuant to City of Napoleon Codified Ordinances 
Section 106.04. 

            Section 5. That, the City Manager is authorized and directed to enter into the 
aforementioned contract(s). 

            Section 6. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 7. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 8. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to meet the time requirements necessary to purchase a necessary 
replacement vehicle for the City of Napoleon Public Works Department and Department 
of Water Distribution Services; therefore, provided it receives the required number of 
votes for passage as emergency legislation, it shall be in full force and effect immediately 
upon its passage; otherwise, it shall be in full force and effect at the earliest time 
permitted by law.  Further, the Emergency Clause is necessary to begin the purchasing 
process in a timely manner for ordering, and for further reasons as stated in the Preamble 
hereof. 

 
Passed: _________________________ ___________________________________ 
      Joseph D. Bialorucki, Council President 
 
 
Approved: ______________________ ______________________________ 
      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

 

_____________________________________ 
Roxanne Dietrich, acting Clerk of Council 

 

 I, Roxanne Dietrich, acting Clerk of Council for the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 028-23 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________, 2023; & 

I further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon, Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

       

 

      _______________________________________ 

      Roxanne Dietrich, acting Clerk of Council 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: J. Andrew Small, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Mayor & City Council 
 Kevin Garringer, City Finance Director 
 Billy Harmon, City Law Director 
 Brian Okuley, Assistant Operations Superintendent 
 Marissa Flogaus, Clerk of Council 
Date: May 19, 2023 
Subject: Small Dump Truck & Water Service Truck Purchase 

 
The City of Napoleon’s Department of Public Works intends to purchase a new Small Dump and a 
Water Distribution Service Truck through the State Cooperative Purchasing Agreement.  The 
purchase was included in the 2023 Budget.  Because the outfitting of these trucks exceeds $50,000, I 
am requesting that the Law Director prepare the proper legislation to waive the bidding process for 
the outfitting of the trucks.  Our entire fleet has been outfitted by Kalida Truck.  Because of their 
location, familiarity with our fleet, and their price is within our budget, we would like to waive the 
bidding process and have both trucks outfitted by Kalida Truck so as all equipment is the same as 
what we currently have in our existing fleet. 
 
Small Dump (Account No. 400.5100.57000) 
 Chassis Outfitting Total Cost Budget Amount 
 $64,340.00 $73,000.00 $137,340.00 $190,000.00 
 
Water Service Truck (Account No. 510.6210.57000) 
 Chassis Outfitting Total Cost Budget Amount 
 $53,590.00 $103,500.00 $157,090.00 $181,000.00 
 
CEL 
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ORDINANCE NO. 024-23 

AN ORDINANCE AMENDING THE CITY OF NAPOLEON 

RULES, TERMS AND CONDITIONS GOVERNING THE SALE OF 

ELECTRICAL SERVICE, SPECIFICALLY RULE 26 APPENDIX 

A; AND DECLARING AN EMERGENCY  

 

 WHEREAS, the City, with the enactment of Ordinance No. 88-89 revised, 
rearranged and thereafter adopted City of Napoleon Rules, Terms and Conditions 
Governing the Sale of Electrical Service marked "NO.ELECTRICRULES-99"; and, 
 WHEREAS, since the adoption numerous amendments and/or revisions have 
been made with prior rules being repealed; and, 
 WHEREAS, the Board of Public Affairs and the Electric Committee of Council 
met on May 8, 2023, and are recommending that Council amend the current Electric 
Rules, specifically Rule 26 Appendix A, regarding pole attachment fees; and, 
 WHEREAS, this Council now desires to amend the City of Napoleon Electric 
Rules, Terms and Conditions governing the sale of electric service; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, notwithstanding any prior legislation to the contrary, the City 
of Napoleon Rules, Terms and Conditions Governing the Sale of Electrical Service, 
NO.ELECTRICRULES-99, as revised in year 2005, and as currently on file in the office 
of the City Finance Director, having been approved by the Board of Public Affairs, the 
Electric Committee of Council, and this Council, is hereby adopted and enacted as 
written. 

            Section 2. Any reference in an electrical service contract with the City 
referring to City electric rules, regulations, policies and the like, shall mean these adopted 
rules as amended or revised.   

            Section 3. That, Rule 26, Appendix A of the City of Napoleon Rules, Terms 
and Conditions Governing the Sale of Electrical Service is hereby readopted as follows: 
 
“RULE 26 APPENDIX A  FEES 

To partially offset the additional expense to the City in furnishing special services 

requested or caused by the customer, such as the connection service, collection of 

accounts, etc. the charges for such services are set forth in this Appendix A. Normal 

connections will occur during regular business hours of the City.  Any service 

connections after normal business hours may have an added fee to cover the additional 

cost of services.  This appendix also covers other current rates, fees and charges.  All 

rates not contained in this Appendix shall be as contained in Chapter 939 of the Codified 

Ordinances of the City or other policy, Resolution or Ordinance.  

 

Charges: 
 
Initial Customer Requested Electrical Connection (Trip Charge) $0.00 
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Other Customer Requested Electrical Connection (Trip Charge) $20.00 
City Maintenance Connection/Disconnection (Trip Charge) $0.00 
Customer Maintenance Connection/Disconnection (Trip Charge) $0.00 
City Trip Charge (each trip) due to reasons pursuant to Rule 12.1(B) $50.00 
 

Other: 

 
Filing of Appeal Fee $35.00 
Return Check Service Fee $25.00 
Temporary Electrical Service Fee (Includes Permit Fee) $10.00 
Pole Attachment Fee (Foreign Utility, Per Pole Per Year) when attachment is $7.50 
within one foot (1') space, to be adjusted each calendar year based upon the  $11.70 
consumer price index (CPIU) or as otherwise agreed to in contract. 
Pole Attachment Fee (Foreign Utility, Per Pole Per Year) when attachment is  $12.00 
greater than one foot (1') space, to be adjusted each calendar year based upon the $18.71  
consumer price index (CPIU) or as otherwise agreed to in contract. 
 
Meter Testing Fee at Customer’s Request and (when no problem found).          
 
*Time and material is determined charged to customer at the actual cost to City. 
 
* Fees listed under this Rule (Appendix) only during normal business hours.  Services 
performed after normal business hours will have an additional $40.00 added fee for each 
service, except for appeals.  
 
* Placement and/or removal of a limiter constitutes disconnect/connect for purposes of 
trip charges.” 

            Section 4. That, current Codified Code Sections 939.01 and 939.02 shall 
remain as written unless later amended or repealed by City Council.  

            Section 5. That, the penalty sections as contained in Ordinance No. 088-99 
shall remain valid until otherwise amended or repealed by City Council. 

            Section 6. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 7. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 
if any portion of this Ordinance is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 8. That, this Ordinance is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to allow for farmland preservation, farmland essential to producing 
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product that is essential to health of our citizens; moreover, this must timely take effect to 
meet the intent of the law; therefore, provided it receives the required number of votes for 
passage as emergency legislation, it shall be in full force and effect immediately upon its 
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.  
Further, the Emergency Clause is necessary to begin charging the appropriate rates in a 
timely manner, and for further reasons as stated in the Preamble hereof. 

 
Passed: ________________________ ___________________________________ 
      Joseph D. Bialorucki, Council President 

 

Approved: ______________________ ___________________________________ 

      Jason P. Maassel, Mayor 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Roxanne Dietrich, acting Clerk of Council 

  

 I, Roxanne Dietrich, acting Clerk for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 024-23 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________, 2023; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

       ____________________________________ 

       Roxanne Dietrich, acting Clerk of Council 
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RESOLUTION NO. 026-23 

A RESOLUTION APPROVING THE CONTINUED OPERATION 

OF THE NAPOLEON OUTDOOR REFRESHMENT AREA 

(NORA); AND DECLARING AN EMERGENCY 

 

 WHEREAS, Resolution No. 032-18, which passed unanimously on June 25, 
2018, established the Napoleon Outdoor Refreshment Area (NORA) and enacted certain 
rules and regulations thereunder; and, 
 WHEREAS, pursuant to RC. 4301.82(I)(1), “Five years after the date of creation 
of an outdoor refreshment area, the legislative authority of the municipal corporation or 
township that created the area under this section shall review the operation of the area 
and shall, by ordinance or resolution, either approve the continued operation of the area 
or dissolve the area[;]” and, 

WHERAS, Council now deems it appropriate to approve the continued operation 
of the NORA; Now Therefore, 

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, Resolution No.(s) 032-18 and 051-18 are hereby approved to 
continue the operation of the established NORA pursuant to RC. 4301.82(I)(1). 

            Section 2. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof. 

 Section 4. That, for all the reasons stated herein, this Resolution is declared to 
be an emergency measure necessary for the immediate preservation of the public peace, 
health or safety of the City and its inhabitants; therefore, provided it receives the required 
number of votes for passage as emergency legislation, it shall be in full force and effect 
immediately upon its passage; otherwise, it shall be in full force and effect at the earliest 
time permitted by law.  Further, the Emergency Clause is necessary to enter into the 
stated extension in a timely manner which affects the public peace, health, and safety 
accessible to our citizens, and for further reasons as stated in the Preamble hereof. 

 
Passed: ______________________  ____________________________________ 
      Joseph D. Bialorucki, Council President 
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Approved: ___________________  ____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Roxanne Dietrich, acting Clerk of Council 

 

 I, Roxanne Dietrich, acting Clerk of Council for the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 026-23 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of ____________, 2023; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Roxanne Dietrich, acting Clerk of Council 

















































Z:\\City Forms\memorandum033117  

City of Napoleon, Ohio 
 Parks and Recreation Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 592-8955 
www.napoleonohio.com 

 

Memorandum 
To: Kevin Garringer, Finance Director  
Cc: J. Andrew Small, City Manager 
From: Tony Cotter, Director of Parks and Recreation 
Date: June 7, 2023  
Subject: Parks and Recreation Department Donation 
 

 

 

 
     The Parks and Recreation Department received a donation from a donor who wishes to remain 
anonymous in the amount of $1,000.00.  The donor would like these funds to be available for the 
community to enjoy the swimming pool.  Please add this to the next City Council meeting agenda 
for their approval. 
 
     Let me know if you have questions or need additional information. 
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City of Napoleon, Ohio 

RECORDS COMMISSION 
MEETING MINUTES 

Tuesday, December 13, 2022 at 8:00am 
 
PRESENT 
Committee Members Jason Maassel‐Chairman, Kevin Garringer, Greg Heath, Billy Harmon 
Recorder Marrisa Flogaus 
ABSENT 
Committee Member      

 
CALL TO ORDER 
The Records Commission meeting was called to order by Chairman Maassel at 8:00am 
 
APPROVAL OF MINUTES 
Hearing no objections or corrections, the minutes from the June 20, 2022 Records Commission 
meeting were approved as presented. 
 
REVIEW OF RECORDS RETENTION SCHEDULES 
Maassel asked if anyone had anything for the record retention schedules? Garringer replied no. 
Harmon replied no.  
 
ADJOURNMENT 
Motion: Harmon Second: Garringer 
to adjourn the Records Commission meeting at 8:02am. 
 
Roll call vote on the above motion:  
Yea‐Harmon, Heath, Garringer, Maassel  
Nay‐ 
Yea‐4, Nay‐0. Motion Approved 
 
 
Approved 
 
June 13, 2023     
          Jason Maassel ‐ Chair 
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City of Napoleon, Ohio 

BOARD OF ZONING APPEALS MEETING MINUTES 
Tuesday, November 8, 2022 at 4:30 pm 

BZA 22‐03 ~ Variance to an Accessory Building over 1,000 square feet – 926 W. Washington   

PRESENT 
Board Members   Tom Mack‐Chair, David Dill, Larry Vocke, Steve Small  
City Staff  Kevin Schultheis‐Code Enforcement/Zoning Administrator 
Clerk of Council  Marrisa Flogaus 
Others  Josh Sonnenberg 
                                           News‐Media 
ABSENT 
Board Member               Lynn Rausch 

CALL TO ORDER 
Mack, chair of the Board of Zoning Appeals, called the meeting to order at 4:31 pm. 

APPROVAL OF MINUTES  
The minutes from the October 11, 2022 meeting were approved as presented.   

NEW BUSINESS 
BZA 22‐03 ‐ Variance to an Accessory Building over 1,000 square feet at 926 W. Washington  
Mack read the background on BZA 22‐03. An application for public hearing has been filed by Josh 
Sonnenberg of 926 W. Washington St. Napoleon, Ohio 43545. The applicant is requesting approval for a 
variance to Residential Districts Established / General Prohibitions section 1131.01 (5)(A) Accessory 
building are allowed to be constructed on any residentially zoned building lot subject to the following 
provisions: No more than two accessory buildings or structures with a combined gross floor area of 
1,000 square feet shall be allowed on a residentially zoned building lot; and accessory building and 
structures are subject to other zoning regulation applicable to the district in which they are located. The 
residence is location in an R‐2 Low‐Density Residential District. The Applicant is requesting to add an 
additional 780 square feet to the existing garage (accessory building) of 598 square feet, putting the 
square footage at 1,378 square feet, exceeding the maximum by 378 square feet. 

RESEARCH AND FINDINGS 
Schultheis presented his research and findings for BZA 22‐03: A variance is needed to allow the new 
garage accessory building to exceed the maximum square footage by 378 square feet. The research 
finds that the lot usage percentage will still be outside of the maximum lot coverage of 35% and will not 
alter the land use characteristic of the vicinity or district diminished of the body of the adjacent land and 
improvements.  

STANDARDS FOR A VARIANCE:  
The Board, after a hearing, may grant a variation from the regulations of the City's Planning and Zoning
Code, but only when such variation is in harmony with the general purpose and intent of the Planning 
and Zoning Code, and the Board finds all of the following: 
(a)  That there are exceptional or extraordinary circumstances or conditions applicable to the  property 

or to the intended use that do not apply generally to the other property or use in the same vicinity 
or district; 

(b)  That such variance is necessary for the preservation and enjoyment of a substantial  property right 
possessed by other property in the same vicinity or district but which is denied to the property in 
question; 
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(c)  That granting such variance will not be materially detrimental to the public welfare or injurious to 
the property of improvements in the vicinity or district in which the property is located; 

(d)  That granting such variance will not alter the land use characteristics of the vicinity or district, 
diminish the value of adjacent land and improvements, or increase the congestion in  the public 
streets. 

 
Schultheis advised that this will not result in any of those factors. This will only go as far back as the end 
of the pavement and the rest would be the attached garage. This would make it even with everything, 
while staying 7 foot off of the neighbor’s property line and staying within the 35 percentage of the lot 
usage. Mack asked if any written correspondences were received from the neighbors? Schultheis replied 
no. Mack asked Sonnenberg if he wanted to addresses the board. Sonnenberg replied no, I’m just here 
to see what’s going on.  
 
Motion:  Vocke  Second: Dill 
to approve BZA 22‐03, as a variance to Property Setback at 926 W. Washington  

Roll call vote on the above motion: 
Yea‐ Dill, Vocke, Mack, Small 
Nay‐ 
Yea‐4, Nay‐0.  Motion Passed. 

ADJOURN 
Motion:  Small  Second:  Vocke 
to adjourn the Board of Zoning Appeals meeting at  4:37 pm 

Roll call vote on the above motion: 
Yea‐ Dill, Vocke, Mack, Small 
Nay‐ 
Yea‐4, Nay‐0.  Motion Passed. 
                                                                        
Approved 
 
  ____________________________________ 
  Chair 
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City of Napoleon, Ohio 
 Kevin Schultheis, Zoning Admin.   

Code Enforcement                                      
 255 West Riverview 
Napoleon, OH  43545 

Telephone: (419) 592-4010    Fax: (419) 599-8393 
www.napoleonohio.com 

MAY 2, 2023 
 
 
Memorandum 
 
To: Members of the Board of Zoning Appeals 
From: Kevin Schultheis, Zoning Administrator / Code Enforcement Officer 
Reference: Variance to Property Setbacks 
Meeting Date: June 13, 2023 @ 4:30 pm 
Hearing: BZA-23-01 
 
Background: 
 
An application for a public hearing has been file by Sarah Sonnenberg of 718 Strong St. Napoleon, 
Ohio 43545. The applicant is requesting a variance to Section 1147 regarding the building setback in 
an R-3 Moderate-Density residential District. 718 Strong St. PN: 410095471800. The applicant is 
requesting the variance to build a new garage structure where the old garage was that was damaged 
by a tree. The Sonnenberg’s would also request an additional 10 feet to the back of the structure. 
 
Research and Findings: 
 
Upon approval of this variance and issuance of a zoning permit, a building permit from Wood 
County Building Inspection shall be required. 
 
Standards for a Variance:  
 
The Board, after a hearing, may grant a variation from the regulations of the City's Planning and 
Zoning Code, but only when such variation is in harmony with the general purpose and intent of the 
Planning and Zoning Code, and the Board finds all of the following: 
(a) That there are exceptional or extraordinary circumstances or conditions applicable to the property 
or to the intended use that do not apply generally to the other property or use in the same vicinity or 
district; 
(b) That such variance is necessary for the preservation and enjoyment of a substantial property right 
possessed by other property in the same vicinity or district but which is denied to the property in 
question; 
(c) That granting such variance will not be materially detrimental to the public welfare or  injurious 
to the property of improvements in the vicinity or district in which the property is located; 
(d) That granting such variance will not alter the land use characteristics of the vicinity or district, 
diminish the value of adjacent land and improvements, or increase the congestion in the public 
streets. 
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City of Napoleon, Ohio 

HEALTHCARE COST COMMITTEE  
MEETING MINUTES 

Thursday, May 4, 2023 at 8:00am 
 
PRESENT 
Committee Members  Non‐Bargaining: Chad Lulfs‐Chairman and David Mack (arrived at 8:40am) 
  Administration: Kevin Garringer‐Finance Director and J. Andrew Small 
  AFSCME: Roger Eis and Kent Bacon 
  Fire Department: Ben Jones  
  Police Department:  Rogelio Rubio (left at 8:49am returned at 9:10am), Brad Strickland 
City Staff  Brittney Roof‐Human Resources 
Clerk of Council  Marrisa Flogaus 
ABSENT 
Committee Members    

 
Call to Order 
The Healthcare Cost Committee meeting was called to order at 8:02am by Chairman Lulfs. 

Approval of Minutes 
Hearing no objections or corrections, the minutes from the September 23, 2022 meeting were approved as 
presented.  

Discussion/Action: Spouse Eligibility Cost 
Roof stated since I’ve started, I heard many employees express they would like to remove or lower the eligibility 
for their spouse to be added to the insurance. Instead of it being an upcharge of $50 or $25 depending on when 
you started we could make it the same across the board or completely get rid of it. The second part is the 
surcharge if their spouse doesn’t get their health and wellness. Employees understand why they would get charged 
for not doing their health and wellness, but don’t agree with the spouse needing to get theirs. Eis replied there was 
a reason we did that. People weren’t getting their wellness checks, so this was a way to force them to do it. Roof 
stated I don’t want to remove the employee side. Eis replied to me if we must pay for the spouse then they should 
be treated like the employees. I have no problem with what we did. Garringer stated right now we don’t do a 
spousal carve out. Eis stated if my spouse’s employer offers insurance they can still get our insurance with a 
penalty. Lulfs replied there’s a surcharge. Garringer stated if we eliminate that then we would need to have a 
discussion for a spousal carve out. In my opinion the City of Napoleon will become the payer of several spouses. 
Lulfs replied there are two different items here. The two different levels of surcharge if your spouse has insurance 
available and they chose to come onto ours. The other item is the wellness check. If you don’t get your wellness 
check you pay more for your insurance. Do we want the fees to be adjusted for employees before 2010 and now? 
Or do away with it? I don’t think doing away with it is a good idea. Then for the wellness checks it cost us $50 extra 
if we don’t get ours. Do we want to keep it at that for the spouse as well or lower it? Roof stated the surcharge for 
the wellness only applies to spouses on our plan. Small replied I think if their on the plan they should pay the same 
as the employee. It’s not like their coverage is reduced. Lulfs replied I tend to agree. They have the same insurance 
as the employee. Strickland stated I agree with the second part, but I’ve never agreed with the first part. For 
example, I’ll pick on Small. Small’s wife doesn’t work and he may make more than what me and my wife make 
together, but I have to pay a surcharge to put my wife on while he wouldn’t have to. Lulfs replied the problem you 
run into is paying for those spouses. Several years ago we looked into spouses and found that they were a huge hit 
on insurance as far as prescription coverages and the high dollar surgeries. That’s why this was implemented. 
Rubio stated that was while we didn’t have the wellness program. We did that for a reason back then, but that was 
before this program came into place. Now, the City of Napoleon is leading the way with the wellness program. 
Jones stated I believe we had 99% compliance last year. Roof replied correct and everyone else was around 70‐
80%. Eis stated back to Strickland about his spouse. If your wife’s work offers insurance. Strickland interjected first 
off everyone gets offered insurance. Lulfs replied correct and we’ve had that discussion. Strickland stated what 
you’re saying is that you’re punishing people who work. Roof replied my thought is to eliminate the surcharge for 
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the spouse to be on the insurance, but leave the wellness amount. Lulfs asked if we had any say in the cost for the 
different tiers? Roof replied you control the percentage. The percentage has been the same at 12.5%. Lulfs stated 
right now it’s a percentage of a number that’s given to us by Borma. Roof replied yes, that number we can’t 
change. Lulfs stated we can’t change the percentage only Council can. Roof replied you can make a 
recommendation to Council. Strickland asked years ago weren’t we at 10%? Small replied it was tiered up even 
when I was in office 12 years ago. It used to be in the single digits. Lulfs replied at one point it was higher, but we 
got it back down to 12.5%. Eis stated at one point I believe it was at 15%. Lulfs replied that might have been when 
we didn’t get raises. Rubio replied that year or the year prior the usage of insurance skyrocketed. This was all in 
place before we or any other city incorporated the wellness program. As of last year we’re leading the way. I’ve 
never been excited about the idea, but I understand why we did what we did. Lulfs stated it’s an interesting idea to 
eliminate the spousal surcharge and keep the wellness fees. I’ve never really considered that. Garringer replied I 
believe if you eliminate the spousal surcharge than you would need to look at the spousal carve out, which then 
again punishes those that work. You need to have one or the other in place. If not the City of Napoleon would 
inherit a lot more spouses. Lulfs replied there would be a huge increase. If we didn’t have a surcharge my wife 
would be on my plan. Garringer stated either it’s beneficial for you with the surcharge to come to the City of 
Napoleon or pay single coverage at their employer. If we go without any surcharge we would gain many people. 
Strickland replied we already have a surcharge. We have single with kids and family plan. You’re getting surcharged 
twice. Lulfs replied that’s not technically a surcharge that’s just because the plans covering more people. Strickland 
stated yes. That’s why they’re charging you more, so they’re charging you more on top of charging you more. Roof 
stated if you choose the employee and children plan it doesn’t matter how many children you have, but you’re 
paying more for the employee and spouse plan. Lulfs asked if the school still pays their employees not to take their 
insurance? There’s a lot of places that pay staff not to take their insurance. Garringer replied I know the County 
does. They get $1,200‐$1,500 checks at the end of the year. Lulfs stated there’s a reason companies don’t want 
people on their insurance. It’s just so expensive. Garringer stated in my opinion if you don’t have the surcharge you 
become the carrier of many people. Roof stated what if we get rid of the surcharge fee, but increase the 
percentages based on what tier you fall into. Lulfs replied we went down that road in the past and there was no 
end in site of what Council was going to increase us to. At one point they were talking about 25%. Eis stated the 
percentage started at 5%, but went up 1% every year until it hit 10%. Lulfs replied at the time their goal was over 
20%. Eis stated fighting that inertia will be hard. Lulfs replied we’ve always tried to stay away from increasing that 
percentage voluntary. Personally, I think if we were going to do something more along those lines I would lean 
towards going away with plan 2. All that would do is increase our deductible a little bit. Small stated I’m simply 
speaking from my years in the private sector. My premiums were half of what I’m paying here, but my deductible 
is less. My point is our deductible and max out of pocket here are very low. Eis asked how many employees we had 
on each plan? Lulfs asked if we went away from the health savings account? Roof replied we have the FAS, which is 
the same other than the City doesn’t put any money into it. Eis stated if I’m going to go back to the employees I 
want to make sure I have my numbers right. Lulfs asked if we went away with new employees having to go onto 
plan 3? Roof replied no. That’s the only plan available for new employees. Garringer stated we have to be 
competitive to gain and retain employees. Has this spousal surcharge caused anyone to leave? Rubio replied I 
wouldn’t have an answer to that because I’m not involved in exit interviews. Roof replied not since I’ve been here. 
I myself don’t use our insurance because it’s more expensive than my husband’s insurance and he doesn’t have to 
pay a surcharge. Garringer stated you would be an example of how you do what’s beneficial for your family. If it 
was cheaper on this end it would be the opposite. Roof replied not really. If it was competitive here I would. I’m a 
firm believer that if you have a job and they have insurance you take it. Lulfs stated in my case it’s cheaper for me 
to have employee/children and have my wife on a single plan through her employer. If we didn’t have the 
surcharge, it would be cheaper for me to go to the family plan here. It would be more convenient that we all have 
the same insurance. Roof stated for Plan 3: 13‐ single, 9‐employee/child, 3‐ spouse/employee and 8‐family. Plan 2: 
16‐single, 16‐ employee/child, 11‐spouse/employee and 26‐family. Lulfs stated the Plan 2 number will go down 
over time and plan 3 will increase as we have retirements. Roof stated looking at the cost share between both 
plans. It cost roughly $94 for a single person to be on Plan 2 and $91 to be on Plan 3. Garringer asked what the 
difference was between the two plans? Roof replied the deductibles. Plan 2 has a $600 deductible and $6,250 max 
out of pocket. Plan 3 has a $1,750 deductible and $5,110 max out of pocket. Garringer asked what the City’s cost 
is? Roof replied $659.93 per month for Plan 2 and $638.65 per month for Plan 3. Garringer stated then that would 
escalade as you add employees, children and spouses. Lulfs stated if we looked at these individually we have two 
issue here. One being the wellness charge and the other being the spousal charge. I understand we have a lot of 



 

Z:\Marrisa\Marrisa\2023\Boards and Committees\Healthcare Cost Committee\2023\05 04 2023\05 04 2023 Healthcare Cost Comm Mtg Minutes.docx 
Records Retention: FIN‐33 Permanent 

thoughts about the spousal charge, but is everyone good with the wellness charge. Garringer stated I’m good with 
the wellness. You have 9‐10 months for you and your spouse to do something. If not you pay a penalty. You can go 
through Everside or Activate. The only thing I can suggest with that is working with Active to have a clinic. Roof 
replied I think covid changed their ability to do that. Lulfs replied that would be convenient. Garringer stated still to 
get a gift card and to not pay as much it’s only a little bit of responsibly. Lulfs stated the results of it are Borma 
lowers our percentage increase. Rubio stated in my office people are more considered with the surcharge for the 
spouse. Lulfs stated I know one individual who is completely against the wellness penalty, but it’s hard to argue for 
one person when it benefits the other 102 employees. Strickland stated the only concern I’ve ever heard was if the 
wellness check would be used against you if your numbers got too high. Lulfs replied that was brought up when we 
first started talking about it. Now, with privacy issues you can’t. Eis asked if Borma still could? Roof replied they 
can’t either. It’s not up to them to penalize someone. They like it because it catches things ahead of time, so it 
helps the ripple effect. Lulfs stated there’s a benefit to forcing someone to see a doctor every year. I know 
someone who hasn’t been to the doctors since her son was born 21 years ago. Now, she’s going in for major 
surgeries due to major problems. Roof stated out of all our employees there’s only two people that get charged for 
not doing their wellness. Lulfs asked if it was by choice or negligence? Roof replied ones a choice and the other one 
just never got around to it.  
 
Motion: Garringer  Second: Jones  
to recommend Council keep wellness as is 

Roll call vote on the above motion: 
Yea‐AFSCME, Administration, Police, Non‐Bargaining, Fire 
Nay‐ 
Yea‐5., Nay‐0.  Motion Passed 

Roof asked if anyone would be opposed to lowering the amount per month? We would still have the penalty for 
adding spouses, but it would be across the board. Strickland asked how many spouses are we talking about? Roof 
replied I think there are only 3‐4 people who have spouses that don’t have to pay due to them not working. 
Strickland stated we could make everyone pay if they add their spouse. Garringer stated then it wouldn’t be a 
surcharge it would be a cost increase. Lulfs stated my only issue with that is your raising the rate for the spouse 
that’s unemployed, which would generally mean a lower income. Roof replied now it means a lower income for 
those now who have their spouse on the insurance and pay more. Lulfs stated if that employee is paying more 
than their spouse has an income. If we charge all spouses, it’ll affect the ones who are unemployed and we don’t 
know why they are unemployed. Rubio stated if the argument is being made that it’s not fair to charge the spouses 
that are unemployed then the argument can be made that the spouses that are being proactive are being 
punished. For example my wife is offered insurance, but she’s got to pay an arm and a leg each month. It’s double 
what I pay now. For me it’s not going to be beneficial at all. Strickland stated you have to pick and choose who 
you’re going to have to pay more money. Roof stated what if we kept the wellness as is, so the spouse would get 
an extra $70 a year for getting their wellness done. Then we could divide it over 12 months to cover the surcharge. 
Eis replied the City doesn’t pay the $70 it comes from Borma. Who knows Borma might say they’re not going to do 
it anymore. Garringer stated you’re muddying the water. Lulfs replied it’s a hard one for me to argue for or against. 
Roof stated we could drop it down per month. Garringer replied the difference is $50 and $100. Roof stated 
instead of it being $100 to add your spouse it will be $50 across the board. If they don’t work we don’t charge 
them a surcharge. Eis asked if this is what it’s all about? Having two different pay rates? Roof replied yes, but there 
are also a lot of people who don’t want to pay it. Strickland stated I don’t want it at all. Why should I have to pay 
when the guy next to me doesn’t have to pay? Or have everyone pay. I don’t care. It needs to be fair across the 
board. Roof stated I’m going to use Small as an example. Your wife doesn’t work, so you don’t have to pay. 
Strickland’s wife has to work, so he has to pay. You’re not penalizing one family because the wife doesn’t work, but 
then you’re penalizing another family because the wife works. Small stated lets go back to my wife. She does work, 
but she doesn’t get offered insurance. Lulfs stated honestly, I’m open to any modification as long as there’s an 
understanding that a year from now we might have to go back because it’s destroying our numbers financially. 
Remember not too long ago we were the worst entity in the entire group. We were up to around 130% of 
premiums that we were spending and a lot of it was coming from spouses. I’m not a fan of having my insurance 
jacked way up because we let someone else into our plan free of charge, but typically me and my family don’t use 
the insurance much aside from this year. Roof stated in our Borma group there are only three of us who charge for 
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spouses to be on the insurance. Garringer asked if the others had spousal carve outs? Roof replied no. Garringer 
stated that surprises me. To me this is in leu of the spousal carve out. Roof replied I understand that, but I know 
especially in the private sector they’ve gotten away from that. It’s not an incentive for the employee to want to 
work here. Lulfs replied in general our wages are less than the private side. We try to attract employees. I’ve had 
vacancies for decades. Garringer stated that goes back to the question I asked earlier. Has this been a deterrent to 
get or keep employees? Roof replied no one has come out and said anything, so I can’t say that’s what it is. Lulfs 
replied the employees I’ve lost have all been due to hourly wage, but it’s part of the financial packet. Nate left for 
$8.00 an hour more, which is a 33% wage increase. How do I touch that? Roof replied your 33% below market 
value even with the newest increase. Then you look how far ASFME’s electric is below the market. We’re trying as 
hard as we can to get you up slowly, but it’s rough. Would you be opposed to lowering it? Lulfs replied that’s the 
other piece. What do you think we could sell to Council? It doesn’t matter what we say here because they would 
have to approve it. Small replied I would have to look at the numbers. Garringer replied I don’t think Council would 
be okay with getting rid of it completely. Lulfs stated I’m not 100% in favor of this because I feel like they’ve taken 
away a lot of the benefits for long time employees, but if you made the surcharge the same for new and long time 
employees. I don’t think Council would notice it. Garringer replied I would lean that way personally. Roof replied 
that’s a double edge sword. People before 2010 get longevity pay while all of us new people don’t. Eis replied yes 
they do. They must reach the last step. Lulfs stated that’s only for ASFME. Roof stated I’m talking about non‐
bargaining. Rubio replied I don’t know the right answer, but after hearing everyone discuss this it’s going to be a 
topic we wont get an answer to vote on today. Roof replied I wasn’t thinking about changing it this year anyways. I 
was thinking it would be easier to start fresh in a new year. Lulfs stated Chief the discussion is to modify or take 
away with the spousal surcharge. Right now, its $50 for us and $100 for new hires. Do we want to do away with all 
of it, make them the same at $50 or not change it at all? Mack replied I was adamantly against it when we went to 
it. Especially with Obama Care everyone had insurance available to them whether it was good or bad. The Finance 
Director at that time diminished the amount of money we were actually getting. Lulfs asked if we wanted to 
attempt a motion on this today? Understand any modification would be for next year. We also discussed what we 
could get through Council. Mack replied that was part of an offset for an increase we were seeing that year, which 
is why we went to that. Lulfs stated we’re not getting standard cost of living adjustments. Our cost of living doesn’t 
match our insurance increases generally. Garringer stated we need to be careful making changes. Council could 
decide that were not required to cover spouses and do a carve out. Lulfs stated that was my concern. Mack replied 
that was part of the discussion back then and this was our compromise. Garringer stated I came from the County, 
which has a spousal carve out. I was always told the hospital didn’t cover anyone except the employees. The 
commissioners would always give examples of local employers who did the same. When you start comparing 
entities it’s either this or spousal carve outs. Mack replied that’s the exact conversation we had back in the day. 
Lulfs replied taking it away completely might be overstepping. If we do anything I think we should make them the 
same or cut them both in half. I’ll entertain any idea. Also, I don’t know about Council. In four months how many 
new people will we have? Small replied the 1st of January we’ll have four new people. Mack stated when we 
agreed to this it was to offset the huge increases we were seeing. It was around the time that we started the 
wellness program as well. Small stated it’s typical in the private sector to have carve outs. If my wife had an option 
for insurance I couldn’t put her on my insurance. I apologize for sitting here and appearing ignorant, but it’s 
because I am. After spending 40 years in the private sector it’s different here. It’s difficult for me to have a strong 
opinion one way or the other. Lulfs stated from having been in the public side benefits were always the selling 
point. Those benefits have dwindled greatly overtime. Roof replied times have changed. There’s not a lot of 
spousal carve outs anymore. Lulfs replied the wages haven’t offset the dwindled benefits. There’s a lot more 
money to be made on the private side, but the way we used to sell the public side was benefits. I sit in my office 
interviewing individuals and try to sell it. You’re going to be paid a lot less, but look at retirement. Eis replied they 
keep taking more and more of that away too. Lulfs asked Bacon what he thought since he’s been here longer than 
anyone? Bacon replied having not had a spouse for the last 20 years I would like to go back and talk to the guys 
that I work with to see what they think. Roof stated we could put out a City wide survey for employees to fill out. 
We could put numbers in there that we’re comfortable with as options they can choose from. Lulfs replied Rubio 
made a comment that he didn’t think we were going to decide today. Is that what we think would be best? 
Nothing says we can’t have another meeting. We could table the item, so we have time to talk to our guys and 
send out a survey. Garringer stated we have to keep in mind if we don’t do anything it stays as is. Lulfs stated 
Council would have to approve no change because they have to approve everything on an annual bases. It’s not a 
huge income source for the City, but it’s a financial burden to employees. Mack replied it could be a negative view 

(8:40am) 
David 
Mack 
Arrived  

(8:49am) 
Rogelio 
Rubio Left  
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on the package when we’re trying to recruit. The issue with tabling this item is that in the past we’ve only had one 
meeting right before we have to make a decision. Lulfs stated correct. We don’t want the next meeting to be in 
August. The issue in the past is we’re struggling to get this into place before open enrollment due to needing the 
three reads. Roof stated we get the benefit package layout a few weeks before the meeting in August. We set 
something up for the beginning of August for just the benefit side of things and then set something up for June or 
July to talk about the other issues. Garringer replied I think what you should do is ask if we didn’t have this how 
many employees would add their spouse. Councils going to want to know the additional cost to the City. Roof 
replied I can get all that information from the survey. Garringer stated if we eliminate this and find out only 1‐2 
people join it won’t be an issue, but if we get 10‐20 that’s a different story.  

Motion: Small    Second: Mack  
to table spouse eligibility cost  

Roll call vote on the above motion: 
Yea‐AFSCME, Administration, Police, Non‐Bargaining, Fire 
Nay‐ 
Yea‐5., Nay‐0.  Motion Passed 

Discussion/Action: Company who helped with alleviating Costs  
Roof stated the company is called Serviceorg, but I don’t have any information about it. Rubio was the one who 
brought it up and I was hoping he would be here to talk about it. Strickland stated people weren’t very informed 
on how to use it. I just brought my stuff into Mary Thomas who then sent it into Serviceorg. Lulfs replied I don’t 
remember this. Strickland stated it was the company who paid our deductibles. Lulfs replied never mind I 
remember. It was a huge pain in the butt. Mack stated the one benefit that I remember was the company handled 
a couple issues with providers overbilling me. Lulfs asked if this was a matter of getting more information? Roof 
replied yes. I was trying to see of people even wanted me to spend the time to look into it. Mack stated there was 
a cost to it. Strickland stated I believe it was a huge cost to the City. Small replied I would imagine. Eis stated that 
was so long ago I vaguely remember. I might still have some of the information, but I doubt it. Roof asked if this 
was something anyone wanted more information on? Lulfs replied I don’t see Council being willing to take that 
cost. Mack replied I agree. Small stated that would just be a cost transfer from us to Council. Lulfs stated correct 
me if I’m wrong, but Council currently pays for Everside. Garringer replied I’m not sure, but I can check for you. 
Mack stated in my personal opinion Everside is more of a benefit. Lulfs stated I don’t think this company would be 
a benefit. They’re making money. There’s a cost to it. Mack replied I agree. It did help because they fought some 
battles for you, but on all the hills were battling now I don’t know if this is one we should attempt. Roof replied 
okay. I don’t need to waste my time looking into it.  
 
Discussion/Action: Fitness/Gym Memberships 
Roof stated a lot of individuals have asked about doing some sort of gym membership where the City would 
include it as part of the wellness program. I know there are a lot of concerns that the City would be tracking your 
health. It might be easier to set up a quarterly reimbursement plan for the year. The only thing the City would look 
at before reimbursement is if the employee did or didn’t go to the gym. We could set a standard within a quarter 
that you have to go 9 times. I’m going to use Anytime Fitness as an example. I could reach out to them at the end 
of the quarter asking them to pull a list of all City of Napoleon employees scan dates. Then anyone who met the 
goal for the quarter would be reimbursed. If they didn’t meet the goal the employee would be responsible for their 
own membership. Eis asked if this would be only for one gym? Roof replied no. Eis asked if there would be 
different prices? Roof replied we would get a lower rate if we chose one gym. We could say we have x number of 
employees that will be utilizing it. Garringer stated I would suggest negotiating with each gym individually to see if 
they can run those reports. A place like Anytime Fitness might use a fob to keep track, but not every gym has it. 
Roof replied I spoke with the other gym in town, Fruchey’s, and they can do that as well. Garringer stated there’s 
also Hybrid and Southside Nutrition where you pay per class. Roof replied that’s the other thing to discuss. Do we 
set up certain gyms that the City approves? I know there are people who don’t live in town who have a Planet 
Fitness membership. Small stated I think we have to look at the cost for this because that’s what Councils going to 
be concerned about. Strickland stated we could look to see if there’s an area to put a gym into one of our City 
buildings. You could build a pretty nice gym for what you’re going to pay in reimbursements. The issue my 
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department would have is that at least two people have “state of the art” gyms at their house. How would we 
reimburse their membership to their own gym? Mack stated this has come up a couple of times in negotiations. 
The negotiation piece always revolved around having a cap. Would our local gyms be interested in doing a special 
rate for City employees? Roof replied a lot of them already have a special rate for police and fire. Mack stated I 
know they have discounts for public service, but I’m trying to encompass non‐bargaining and operations. Roof 
replied I know Anytime Fitness would give us a corporate rate. Lulfs replied something like that would be the 
simplest option. Then you’re not dealing with reimbursements, tracking and other stuff. Jones stated there’s 
already a fair amount of momentum at the fire department to do it ourselves. Roof replied a great spot to put a 
gym would be at City Hall. I think it would be more beneficial to have one here. Lulfs stated if I recall Bowen got 
hurt working out at the Fire department, which is why it was taken away. Mack replied at the time there was no 
waiver of workman’s comp. Now, most entities will do a waiver of workman’s comp. In the law enforcement field 
this is a huge deal for officer wellness. A lot of agencies are going towards providing a gym for employees or 
allowing them to work out for a certain amount of time on duty as part of their package. There’s research for the 
benefit of that, but the cost is going to be high. Lulfs stated it would be simplest to have a cut rate. If we were to 
have our own, then the question is where do you put it. When it was at fire the issue was the fire station was 
supposed to be locked down. There were a few of us who had the key to the door, but it was touchy. Mack stated 
in our office we’ve looked at other facilities around the City that aren’t City owned, for example, the old Rite Aid 
building near Chiefs. We could put a little bit of security into it and buy the equipment. Currently, there’s not a City 
owned building with the room for something like this, but then that becomes another significant cost to the City. 
Roof stated Wauseon has a city owned gym inside the city building that any city employee can use. They don’t hire 
a cleaning company, which is how they paid for the equipment. The fire department is responsible for cleaning the 
entire station and the city building. Small stated here’s another thought that we use for economic development all 
the time. If we could get a gym on board and incentify them to give our employees a 50‐75% off discount in 
exchange of giving them a rebate on their electric bill every month. We are fortunate to have our own municipal 
electric company and a lot of the time they can absorb these costs. I don’t know if that would be an option or not. 
Lulfs replied I think reduced price memberships is the answer. Whether that’s incentivized or not. Unless we 
receive a huge donation to do our own it’s not very practical. Garringer stated my suggestion would be to go to 
one place and see what you can negotiate. Mack replied it’s a hug benefit to not just us, but the City. Lulfs stated it 
falls back on the entire wellness program. We’re trying to improve the health of the employees and this is one way 
of doing it. It’s not all about lifting weights. You can do whatever to improve your health. Mack stated the good 
thing about going to a location is that they have classes. Garringer stated as a former member of Anytime I would 
lean in that direction just because if you’re a member you can go to any one of them. That would cover employees 
that live in Wauseon, Defiance or Bowling Green. Mack replied in my personal opinion having a corporate gym has 
a lot of benefit to all the employees to no matter where they live. Garringer stated I know they are also able to 
track how many times you scanned into the gym. Lulfs replied if we have the discounted rate you wouldn’t worry 
about how often they would use it. Roof asked if this would just be a discounted rate to employees or employees, 
spouse and family. Small replied employees. Garringer replied let’s start with small steps.  
 
Discussion/Action: Borma Items 
Roof stated there are only a couple items I’m going to touch on. Borma as a total jumped up almost 100 
subscribers from this time last year. Our stop loss is at $303,578. Yes, that’s a high amount, but there are only two 
claims reaching that amount. One of the claims will fall off due a pediatric patient that didn’t make it. Our stop loss 
will go down. The cap is $325,000. Looking at the SERB benchmark versus the Borma benchmark one of the pieces 
that they wanted to point out the SERB benchmark is lower than ours. This doesn’t include any of the cost across 
the board that they pay into HSA accounts. This only is looking at the amount they pay per plan. If we add in HSA 
accounts like Borma does were still 15% lower than the street market and 5‐10% lower than SERB. They are going 
to update that information and get us the correct number. Every year I try to put the SERB survey across the board 
of where we sit and where SERB sits. The average monthly premium amounts for PPO’s whether it’s statewide, 
citywide or townships for SERB are on the left and the right is where Borma sits. Borma has decided to renew the 
traverse reporting software, which is specific to prescription benefits, for three more years. This information looks 
at our group across the board, so we make this more beneficial for our group. Borma will work with Aetna to help 
lower those cost if possible. In the report they added the top medications that spent the most in advertising dollars 
versus how much money in Borma we have spent in claims towards those specific prescriptions. Eis stated after 
sitting in a waiting room for the past few days while my girlfriend was having stuff done I can guarantee I heard a 

(9:10am) 
Rogelio 
Rubio 
Returned  
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commercial for every one of those. Roof stated next is the list of excluded drugs. Borma has decided to 
automatically block pharmacy utilization any of these medications or refer you to a more generic brand that will be 
more cost effective. This will be official as of August 1, 2023. Garringer asked what if you had a specialist that was 
admit about a prescription? Roof replied you can pay the difference. They’re not going to fully block it if that’s 
what the specialist wants you to have, but they will only cover up to the generic brand amount. Garringer stated 
I’ve just heard stories where the generic brand didn’t work as good. Roof stated they will reach out to each 
individual on all the plans that hold specific medications. Borma and Aetna will work together to send out a list of 
alternatives, so they will have this information ahead of time. Aetna has the availability to create a microsite for us, 
which is a one stop shop. Lulfs stated their website isn’t good. Roof replied correct. I’m working with Aetna on 
creating a microsite. The wellness initiative, your vision plan, your dental plan, your medical plan, the marketplace 
notice and employee notice will be on there. If you have questions about what you plan covers you can pull it up 
on this website. Lulfs stated the biggest issue I found with their website was with the physicians search. Even if you 
know their name you can’t find them. The options for looking under specialties is a joke. It just doesn’t work. Roof 
stated Ocea Health will go into effect June 1st. This goes into effect because they will be eliminating Teladoc. This 
plays into a piece we’ll talk about later called the Magnus Group. Preauthorization’s were a big thing that hit for 
our meeting. I will email a 34 page document of different types of services that require preauthorization. With that 
being said Borma has decided to go a little bit in a different direction and help on their end a lot more. If anyone 
covered under you insurance needs any type of surgery or procedure that would require preauthorization Debbie 
at Borma has decided she would be that one on one person for you. Within the City two employees struggled with 
their preauthorization going through the first time. We want to make that more seamless for our employees. Lulfs 
replied to make it more seamless they need to allow the doctors to apply more than three weeks before the 
surgery. Roof stated that’s something that their looking at now. They say that preauthorization aren’t acceptable 
until 2 week before a surgery. Debbie is going to try to relive that pressure. If she knows ahead of time that you 
need surgery she will work with the doctor to get the information submitted. Another thing to alleviate pressure 
would be to log into the app and eliminate the paper copy to become 100% paperless. That way you’d get the 
notification within 24 hours of the decision made by Aetna. I will send Debbie’s contact information to all the 
department heads. Lulfs stated it would be great if they could improve this system, but they would have to change 
some of their policies. Not being able to ask for authorization until right before the surgery doesn’t work. My 
delayed surgery effected my family plans and work plans, but what if it was a heart issue or something life 
threating. Roof stated Borma is working with them on that. It’s not just in our agency. One of the questions asked 
by the administrator of Oberlin was if the medical director with Aetna was an actual doctor. Aetna advised the 
medical director was a certified doctor. Mack stated in Lulfs line of work modification can be made to his work 
place, but in my line of work they can’t. Lulfs stated on the City’s side of my situation we bid projects and timed 
our entire year around my surgery. Then it gets delayed a month. There was nothing supposed to be going on 
while I was out, but instead we’re building projects that I’m trying to manage from home. It’s an inconvenience. 
Roof stated Everside is opening a new location in Fremont and eventually there will be one in Bowling Green. 
Diatribe Health is a new program that they approved to start June 1. It’s specific program for diabetic patients to 
streamline how you can get your supplies. If you join this you can automatically get a free box, which includes the 
glucose meter, strips, carrying case, device and lancets. They help navigate through the insurance side of getting 
you extra items that you need. Eis asked who pays the $45 cost for it? Roof replied we don’t see it on our end it’s 
though the Borma side. It will be one of the cost absorbed in our overhead underwriting amount. The Magnus app 
is something they are starting July 1, 2023. They have decided they want to create an app for all employees’ part of 
the Borma group. Its lays out retention, engagement, underutilization programs, apps, and resources. It’s a 
personalize integrated app that delivers impact employee experience. This will be something that works through a 
one stop shop. There will be a link to go to the Bernie Portal and the Aetna website. We could add a bunch of 
things in if we wanted to. We’re not sure what it looks like for the City of Napoleon until it comes out. We might be 
able to put the employee policy manual on there or send out text/emails to reach out to everyone at the same 
time. Lastly the EAP was another big push Borma wanted out there. We as a City used the EAP the most in 2022. In 
2021 we had one person utilize the EAP Program. In 2022 we had 5. It’s a free program that helps with clinical 
support, over the telephone counseling referrals, face to face counseling, telehealth counseling and legal referrals. 
Garringer asked if they gave the reason the 5 people used it? Roof replied as a group 18 people used this program 
for used it for clinical support, counseling referrals face to face counseling legal referrals general consultation 
referrals. Garringer asked who the group was? Roof replied Borma. They want to push it out to use it more. It’s 
free. You can use it for critical incident consultation, management consolations, referrals, trainings or anything like 
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that. They are able to help with situations regarding divorce or mental help. Lulfs asked to confirm its up to six 
times? Roof replied yes. After that Aetna charges it through your insurance and then you pay a deductible. Mack 
asked if it was six times total or for six different issues? Roof replied per issue. Mack stated I think that’s the piece 
that a lot of employees don’t understand.  
 
Discussion/Action: Annual Physical and Assessment Reminder  
Eis stated I have a question. The last meeting we had we talked about children over 18. Did you get an answer? 
Roof replied yes. As of right now they are not covered under the wellness program. Aetna is in the process of 
covering them. Eis asked if I have an 18 year old child they don’t have to get the wellness check done? Roof replied 
as of now no.  
 
Miscellaneous 
Lulfs asked if we wanted to set the next meeting in June? Roof replied give me a month to get the information 
around. We could look at the week of June 12‐16. Lulfs stated we’ll shoot for June 16th at 8:00am. Garringer 
jokingly stated we could hold the meeting at the golf course. Roof replied speaking of that I have a question. 
Instead of us just getting a discount why can’t we get free memberships to the golf course? Lulfs replied we used 
to get a big discount. Garringer stated it could go to the Personnel Committee. Employees could have free 
memberships to golf much like corporate memberships. We could even link in the pool. Rubio stated in our 
contract we have verbiage for a discount. If they make that a City wide benefit we would need an MOU.  
 
Adjournment  
Motion: Bacon  Second: Small 
to adjourn the Healthcare Cost Committee meeting at 9:42am. 

Roll call vote on the above motion: 
Yea‐AFSCME, Administration, Police, Non‐Bargaining, Fire 
Nay‐ 
Yea‐5., Nay‐0.  Motion Passed 
 
Approved 
 
                 
      Chad E. Lulfs, P.E., P.S. 
      Chair, Healthcare Cost Committee 
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June 2, 2023

Congress passes bill to raise the
nations debt limit
By Michael Beirne – AMP assistant vice president of
external affairs and OMEA executive director

The U.S. House and Senate this week passed the
Fiscal Responsibility Act, ahead of a June 5 deadline to
raise the debt limit and avoid a default on the nation’s
credit. The bill passed both chambers with bipartisan
support, and opposition, and ends months of
negotiations that resulted in an agreement between President Joe Biden and Speaker Kevin
McCarthy this past weekend. The deal:

Extends the $31.4 trillion debt ceiling until Jan. 1, 2025. This puts the next debt ceiling
showdown after the 2024 election. 
Caps non-defense spending and would remain flat in fiscal year 2024 and increase by 1
percent in fiscal year 2025, after certain adjustments to appropriations were made. After
fiscal year 2025, there would be no budget caps. 
Rescinds $11 billion in unobligated COVID-19 relief funds and $10 billion in money shifted
from the Internal Revenue Service would be used to beef up non-defense discretionary
spending. 

Efforts to include permitting reform in the bill were largely unsuccessful and energy-related
provisions were limited. However, there remains general bipartisan support for permitting reform,
so we expect the issue to resurface in the future.

Of note is the Inflation Reduction Act provisions, including direct pay that public power has long
advocated for, remain in law. The initial bill passed by House Republicans would have rescinded
most of the IRA provisions, including direct pay.
             
There were a few items of interest that were included in the package, including:

Authorizes the North American Electric Reliability Corporation to carry out, in consultation
with regional transmission operators, a study to examine the total current transfer
capabilities and provide recommendations to strengthen reliability and meet and maintain
transfer capability between neighboring transmission regions;
Establishes time limits for certain kinds of environmental reviews of new projects: a two-
year time limit on conducting environmental impact statements, and a one-year limit for
environmental assessments under the National Environmental Policy Act. Additionally,
developers would be allowed to go to court if agencies miss the deadlines;
Designates a lead federal agency to conduct reviews for any particular project.
Companies would be allowed to assume a greater role in preparing their own
environmental reviews, while leaving the ultimate responsibility to the federal government;
Adds energy storage to the list of projects eligible for streamlining under the FAST (Fixing
America's Surface Transportation) Act; and
Moves the Mountain Valley Pipeline forward, as all of their remaining permits would be
approved through the bill, allowing the long-delayed natural gas pipeline project through



West Virginia to be completed. The pipeline has long been a priority for West Virginia
Senators Joe Manchin (D) and Shelley Moore Capito (R).

The bill also, among other things, makes reforms to the Temporary Assistance for Needy
Families and Supplemental Nutrition Assistance Program programs, cuts $21.4 billion in funds
from the $80 billion boost the IRS received last year, applies the pay-as-you-go (PAYGO) rule to
executive actions and requires the administration to resume collecting federal student loan
payments. 

AMP responds to PJM’s renewed effort to support delaying its
upcoming capacity auctions
By Gerit Hull – deputy general counsel

As previously reported in Update, AMP and others have opposed PJM’s efforts to delay four
years of base residual auctions (BRA) in its reliability pricing model (RPM) capacity construct.
PJM filed an answer to protests on May 10, 2023, and AMP, along with Old Dominion Electric
Cooperative (ODEC), responded to PJM’s answer on May 17, 2023. PJM’s answer built up its
prior arguments that its current RPM structure is defective and should be revised in the ongoing
Critical Issue Fast Path (CIFP) process. Additionally, PJM argued that FERC precedent supports
giving PJM unfettered authority to determine the dates for the delayed auctions without first
obtaining FERC approval. AMP and ODEC observed that PJM’s attack on its existing RPM
auction rules does not provide a basis for FERC to conclude that PJM’s specific auction delay
proposal is just and reasonable. AMP and ODEC also demonstrated that the Commission
precedent cited by PJM does not support constraining FERC’s oversight of auction timelines by
removing them from PJM’s tariff.

May 2023: Mild weather keeps prices low
By Mike Migliore – vice president of power supply planning

The lack of hot weather in May 2023 allowed most people to leave their air conditioners turned
off, leading to the fifth month in a row of low power prices. Although the average 7x24 price was
down slightly from April, on-peak prices were actually $1.50/megawatt-hours (MWh) higher but
were offset by the lower month-over-month, off-peak market. Prices continue to hold well below
where they were last year when natural gas and power prices jumped up for the last part of
2022. The highest single hour for day-ahead prices was $66/MWh at 5 p.m. on May 12. For the
month, real-time locational marginal prices (LMPs) averaged about $0.50/MWh lower than day-
ahead LMPs. Congestion costs were in the normal range.

AMP responds to AEP regarding its transmission rate complaint
By Gerit Hull
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On April 24, 2023, AEP East filed its answer to the formal challenge and complaint that AMP,
Blue Ridge Power Agency, and several other aligned municipal and cooperative utilities filed on
March 8, 2023 (as previously reported in the March 17 edition of Update). All of these utilities use
transmission service that AEP East provides under the PJM tariff. The dispute centers on
charges for the 2021 and following rate years and involves AEP East’s treatment of accumulated
deferred income taxes (ADIT) associated with net operating loss (NOL) carryforwards, which
customers believe has overinflated AEP East’s transmission rates for 2021 by as much as $55.9
million.

AMP and the other customers filed their response to AEP East’s answer on May 9, 2023. The
response included a point-by-point rebuttal of AEP East’s assertions and demonstrated that AEP
East’s treatment of NOL carryforwards ADIT is not allowed under the filed transmission formula
rate. Further, AEP East’s treatment is not supported by its erroneous arguments that the source
of the tax burden (unregulated operations) justifies precluding customers from receiving the
benefits of tax losses that accrue due to accelerated depreciation of utility assets that is
recovered in transmission service rates. And, among other things, AEP East’s treatment of NOL
carryforwards ADIT amounts to a prohibited “separate return” methodology that ignores the
source of tax benefits enjoyed through filing a consolidated corporate federal income tax return.

The next step is for FERC to either decide the case, set it for hearing or settlement discussions.  

Members encouraged to participate in APPA annual
survey before July 13 deadline
By Steve Dupee – assistant vice president of energy efficiency and programs

AMP members are encouraged to participate in the American Public Power Association's (APPA)
Annual Utility Salary Survey. As in past years, the survey is designed to help inform members as
they make employment and decisions. All submissions are protected information and results are
compiled and remain anonymous. Take the survey here before the July 13 deadline.

Survey participants receive a free copy of the full salary report, published shortly after the survey
is closed. Non-participants will only receive an executive summary and would otherwise have to
pay APPA for the full report. The report contains a breakdown by utility size and revenue, as well
as by region. Additionally, AMP members who participate will receive a specific report related to
data collected from within the AMP footprint.

If you have questions or need assistance with the salary survey, please contact Lindsey Buttel at
lbuttel@publicpower.org, or me at sdupee@amppartners.org.

GM Interconnected offers support and resources for EV chargers
By Corey Hawkey – director of member programs and sustainability

On May 24, General Motors (GM) hosted a live webinar to provide an overview of their GM
Interconnected program. The program is aimed at supporting their goal to install 40,000 charging
stations across the country.

The program helps communities install Level-2 charging by providing charging stations to
dealerships, whereas dealerships then coordinate with communities to install them throughout
the community and pay for the pedestals, cables and maintenance and the site host pays for
installation but can monetize the unit. Additionally, GM staff are available to help communities
think through charging and discuss if this program is right for them.
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GM seeks to install chargers in communities where people spend approximately two hours at a
time, such as parks, schools, sports venues, colleges, retail, etc.

The charging stations are manufactured by FLO, a North American company opening a
manufacturing plant in Michigan. The AC Level 2 – 19.2 kW, 80 amps stations are in a dual
pedestal format, use LTE connectivity (versus Wi-Fi), are branded with a local dealership logo
and have a cable management system. The chargers will not have credit card readers and will
accept payment through an app.

Interested parties are invited to reach out to DealerCommunityCharging.Questions@GM.com to
receive tools that can help and to learn ways of connecting you to dealerships in your area.

A copy of the webinar can be viewed here with password GMI2023. The next webinar is
scheduled for June 23 at 1 p.m. The webinar will cover EV Live, GM’s interactive consumer
electric vehicle education tool.

If you have any questions, please contact me at 614.307.9432 or chawkey@amppartners.org.

Energy market update
By Jerry Willman – vice president of energy marketing

The July 2023 natural gas contract decreased $0.108/MMBtu to close at $2.158 yesterday. The
EIA reported an injection of 110 Bcf for the week ending May 26 and was above market
expectations of 107 Bcf. Last year was an injection of 82 Bcf and the five-year average was +101
Bcf. Storage is now 2,446 Bcf, 29.5 percent above a year ago and 16.6 percent above the five-
year average. 

On-peak power prices for 2024 at AD Hub closed yesterday at $48.65/MWh, which was
$4.25/MWh lower for the week.
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AFEC weekly update
By Jerry Willman

The AMP Fremont Energy Center (AFEC) was in 2x1 configuration for the week.  Duct firing
operated for 70 hours this week. For the week, the plant generated at a 72.1 percent capacity
factor, based on 675-megawatt rating. 

Seeking nominations: 2023 AMP Awards Program
By Jolene Thompson – President/CEO

The AMP Awards Program provides a great opportunity to recognize and
draw attention to outstanding people and projects in your community. We
are currently seeking nominations for the following AMP Annual Awards:

Electric System Sustainability Award (more than one award may
be given)
Hard Hat Safety Award (more than one award may be given)
Innovation Award (one award for each of four categories)
Public Power Promotion Award (more than one award may be given)
Safety Award (more than one award may be given)
Service Distinction Award (more than one award may be given)
Seven Hats Award (only one award given each year)
System Improvement Award (one award for each of four categories)

 
Details about each award and nomination forms are available on the AMP website here: AMP
Awards Program.
 
Members can nominate themselves or others for the AMP Annual Awards. Award recipients will
be recognized at the 2023 AMP Annual Conference, Sept. 25–27, 2023, at the Hilton Columbus
at Easton, Columbus, Ohio.
 
Nominations will only be accepted digitally via the AMP Awards Program webpage. Deadline for
nomination submissions is July 26, 2023.
 
If you have questions, please contact Amanda Smithey, members events and program
manager at asmithey@amppartners.org or 614.540.6403.

Delmarva customers to see 12 percent increase
in transmission rate beginning June 2023
By Mike Migliore
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Delmarva Power & Light (DP&L) and Old Dominion Electric Cooperative have filed their updated
transmission rate that will be in effect for the 12-month planning year starting June 2023. DP&L’s
revenue requirement rose by 15 percent, while the 2022 1 CP peak load, which is the
denominator for the formula rate, went up by three percent from 2021. The 2023 jump in the rate
to $4.60/kilowatt-month (kW-mo) comes on the heels of last year’s 7 percent increase.

Duke Energy transmission rate to increase by
eight percent beginning June 2023
By Mike Migliore

Duke Energy (Duke) has filed its updated transmission charge that will be in effect for the 12-
month period starting June 2023. The network transmission rate will rise by $0.25/kW-month to
$3.39/kW-mo.  Duke’s revenue requirements rose five percent, most of it due to a 15 percent
increase in return on investment. The 1 CP from 2022 dropped three percent from 2021. The 1
CP peak load is the denominator for the effective rate. Duke’s transmission costs have risen 73
percent in the past five years.

Eric Luckey joins AMP as help desk specialist
By Alex Richards – director of IT
 
Eric Luckey joined AMP on May 30 as a help desk specialist. In his new role,
Luckey will be responsible for providing desktop/laptop, mobile device and
application support to AMP’s end user environment, including handling
incident and issue management.

Prior to joining AMP, Luckey served as line lead for KDC/ONE, where he
managed production line staff and oversaw quality, safety and production needs. He holds a
Certificate in Cybersecurity from C-TEC of Licking County.

Please join me in welcoming Eric to AMP.

AMP to hold virtual regional power supply conference
By Craig Kleinhenz – assistant vice president of power supply planning

AMP is offering regional power supply conferences to allow Members to obtain information on
power supply-related topics. In recognition that some members may have not been able to attend
in person, AMP is offering a virtual conference from 1 to 3:30 p.m. on June 20. Topics to include:

Energy markets, capacity and transmission update
Power resource update
PJM overview

Additional in person conferences will take place in the following locations from 10 a.m. to 1 p.m.:
Cuyahoga Falls – May 23
Salem, Virginia – June 26

There is no cost to attend. If you would like to attend, please RSVP with Diane Black, AMP
project admin assistant, at 614.540.0850 or dblack@amppartners.org.

AMP hosts webinar on Registered Apprenticeship Sponsor
By Jennifer Flockerzie – manager of technical services logistics

AMP conducted a webinar on May 31 to provide information on how to obtain Department of
Labor (DOL) and ApprenticeOhio certification as part of AMP’s Lineworker Training Program.

Last month, AMP was approved by ApprenticeOhio as a Registered Apprenticeship Sponsor.
The DOL has appointed ApprenticeOhio to advise, consult and register programs that meet
national criteria for quality and safety. This designation will allow members, regardless of state, to
register their apprentices for certification through AMP’s registered apprenticeship program with
AMP serving as the group sponsor. Those apprentices who complete all steps of the
apprenticeship program will be eligible to receive certification from the U.S. DOL.

The webinar covered necessary paperwork that must be submitted, and the steps needed to
obtain credit for previous work history and related instruction hours.

A recording of the webinar, along with copies of documents that each Member (and in some
cases each apprentice) will need to complete as part of the certification process, will be available
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on the Technical Services page of the Member Extranet (login required). If you have questions or
need assistance registering, please contact me at 614.540.0853 or jflockerzie@amppartners.org.

Amplifier features
﻿Member Profile on Danville
By Zachary Hoffman – manager of communications
and publications

New content has been published on the Amplifier
website, including a Member Profile on Danville.

Once known as a center for tobacco and textiles
production, Danville has become much more. With
new development and a revitalization of its downtown
and warehouse districts, the city attracts lovers of art,
food and entertainment alike.

Danville has recently attracted a number of new
commercial and industrial operations, including
Tyson Foods, Goodyear Tires, Buitoni and more.
These companies chose Danville, in part, because of
the low operating costs and business-friendly tax
structure that stem from the absence of inventory and local income tax, and because of the
thriving community and its capable workforce.

Just as the community of Danville has grown, so too has its public power utility. Danville Utilities
was first established in 1886, and for many years the city was almost fully powered by the
Pinnacles Hydroelectric Complex, a 3,600-acre, two-dam, 10-megawatt (MW) hydroelectric
facility. That facility, which was sold in 2021, would now only power about 3 percent of its original
service area. Today, Danville Utilities has approximately 1,500 miles of distribution line and 200
miles of transmission line, with a daily load of about 120 to 130 MW that can peak at about 200
MW. The electric system serves about 42,500 meters.

To read the full article, click here: Member Profile: Danville.

Keep an eye out for more articles like this in future editions of Amplifier by signing up to receive
our email alerts when new content goes live: https://amplifiermagazine.org/subscribe-toamplifier/.

If you have questions about Amplifier or need help subscribing for email alerts, please contact
me at 614.540.1011 or zhoffman@amppartners.org.
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Don't be fooled by workspace tools
Article provided by KnowBe4

Many organizations use platforms like Microsoft Teams, Google
Drive or Zoom to stay connected. Unfortunately, these trusted
communication tools can lead to a false sense of security. Just
like with traditional email, bad guys can use these platforms to launch a cyberattack.

Below are three examples of how cybercriminals use these platforms for phishing — and what
you can do to keep your organization safe.

Lurking
Recently, a cybercriminal gained access to an organization’s Microsoft Teams channel, which is
similar to a group message or a chat room. The scammer lurked in the channel for nearly a year,
reading messages, collecting data and waiting for the perfect time to strike. Finally, someone
asked that a file be shared to the channel and the bad guy used this opportunity to send a
malicious ZIP file. When opened, the file installed malware that gave the scammer full access to
the victim’s computer.

Remember: If someone sends you a link or an attachment, verify that you know and trust the
sender before you click.

Playing tag
On Google Drive, anyone can be tagged in a file, so long as their Gmail address is valid. This
means that if a bad guy tags you in a Google document, you will receive a legitimate notification
from Google that includes a link to the bad guy’s file. If you view the bad guy’s file, you will likely
find that it tells you to click another link. This second link is actually a malicious attempt to steal
your sensitive information.

Remember: If you receive a suspicious notification, contact your IT department or follow the
specific security procedure for your organization.

Phony notifications
Attending meetings on Zoom is as simple as clicking a button within an email. Unfortunately,
getting phished is just as easy. Cybercriminals send out fake Zoom notifications that claim you
missed an important meeting. They use a sense of urgency to get you to click on a link to view
the meeting schedule. But don’t be fooled. The link actually sends you to a phony login page
designed to steal your username and password.

Remember: If an email asks you to log into an account or online service, log into your account
through your browser — not by clicking the link in the email.

KnowBe4 is the world’s largest integrated platform for security awareness training combined with
simulated phishing attacks.



Classifieds
Members interested in posting classifieds in Update may send a job description with start
and end advertisement dates to zhoffman@amppartners.org. There is no charge for this
service.

City of Bowling Green seeks applicants for two positions
Journeyman lineworker
The City of Bowling Green is seeking applicants for the position of journeyman lineworker. This
position is responsible for constructing, maintaining, troubleshooting and repairing the city’s
electrical distribution system; operating equipment; maintaining service lines; analyzing and
repairing outage situations; connecting new customers to electrical power; maintaining
streetlights; and informing public of work. This position requires a high school diploma or
equivalent; successful completion of a lineworker apprenticeship program; commercial class A
driver’s license; and three to five years of relevant experience. The job description is available
here. 

Employees accrue vacation leave and sick leave per the administrative code and can participate
in group medical, dental and vision coverage on the first of the month following employment.
Insurance information is available here.  Retirement benefits are through the Ohio Public
Employees Retirement System: www.opers.org. 

Interested persons must complete an application packet that is available either by visiting the
Department of Human Resources of the City of Bowling Green at 304 N. Church St., Bowling
Green, OH 43402-2399 or by accessing it here. Resumes may be included but will not substitute
for a completed application. Application materials must be returned to the one of the following
methods: by email to humanresources@bgohio.org; by fax to 419.352.1262; or by USPS mail or
hand-delivery to the address above. Office hours are Monday through Friday, 8 a.m.–4:30 p.m.
You may reach the HR Department by phone at 419.354.6200. The city considers applicants for
positions without regard to a person’s actual or perceived, race, immigration status, source of
income, color, religion, gender/sex, pregnancy, national origin, age, marital status, sexual
orientation, creed, ancestry, disability, political ideology, veteran status, military status, gender
expression, gender identity, family status, physical characteristics, HIV-status, genetic information
or any other legally protected status. The deadline for submitting an application is June 12, 4:30
p.m.

HR director
The City of Bowling Green is seeking applicants for the position of human resources (HR)
director. The HR director, which is an unclassified, exempt/salaried position, serves as a member
the city’s executive staff and plays a significant role in developing strategic direction of the
organization. The director develops and directs all HR programs and outreach initiatives; serves
as the city liaison with the civil service functions; ensures uniform application of city policies
compliance with all applicable state, federal and local employment laws; directs all recruitment
and hiring activities; directs performance appraisal systems; coordinates safety and other
training; assists administrators with employee disciplinary issues; serves as principal labor
relations officer; administers/manages employee benefit programs and advises top management
about HR issues; and serves as one of the city’s representatives on the health insurance
pool. Additionally, the director is involved in all types of employee/HR related matters including
HR support of the city’s payroll system. The ideal candidate should possess proven leadership
ability, sound judgement and a demonstrable track record of building teams and trust in the
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